
PUBLIC PROCU REME T REGULATO Y AUTHORITY (PPRAI

aoAD BALANcER FoR HEAD oFFtcE

LOAD BALANCER FOR HEAD OFFICE

Rs. 60 Mlllaon Approx. (Excluding GST)

LED/004/23

05 Brief Description Of Contract

06 TenderValue
civil Works onNot a licable07 Enqineer's Estimated

within 14 to 16 weeks after Signings

Contracl

of

08. Estimated Completion Period

09. Whether The Procurement Was
lncluded ln Annual Procurement Plan

'10. Advertisement
a PPRA website (Federal

Agencies) Soo99o
Yes (Jang/The Express)

Yes

Yes

b. News Papers
16.03.2023 at 1600 Hrs11. Tender Opened On (Oate & Time)
National12 Nature Of Purchase

n ln Due Date (lf a
14 Number ofTender Documents Sold

'13 Extensio

15. Whether qualification crileria was
included in Bidding/Tender documents

16. Vvhich Method Of Procurement Was
Used

a. Single Stage - One Envelope
Procedure

b Single Stage - Two Envelope
Procedure
Two Stage Bidding Procedurec

CONTRACT AWARD PROFORMA-I

ptt Sui Northern Gas P ines Ltd01 Name of the anization/De
02 Federal / Provincial Govt

03. Title of Contract

04. Tender Number

d. Two Stage - Two Envelope
Biddin Procedure

17 Please specify if any other melhod of
procurement was adopted with brief
reasons (i.e. emergency, direcl
contractin otiated ten etc.

19. Whether approval of comPetent
authority was obtained for using a
method other than open competitive
biddi

20. Number Of Bids Received

Public Seotor O anization

Yes

Yes

Pact Was Si

I -(.-,-

a4

YeS

Tick one

No

lvla tn Director

Not Applicable

03 Nos

Yes

Yes C

loil

l

21. Whether The Successful Bidder Was
Lowest Bidder

)--<-,
(

author18 Who is the n

22 Whether I ed Enclose

ATTACHMENT - I



ATTACH MENT - II

PUBLIC PROCURE MENT REGULATO RY AUTHORITY
PPRA

01. Number of bidders present at the time of Two
opening of bids

02. Name and address of the successful bidder
Mls. I'uturc Point Technologies, 126. Sher Shah

Block, (larden To\\'n. Lahore

03. Ranking of successful bidder in evaluation
report (i.e. 1st,2nd, 3rd evaluated bid)

04. Need analysis (why the procurement was
necessary?)

05.ln case extension was made in response
time. what were the reasons (briefly describe)

06.Whether names of the bidders and their
prices was read out at the time of opening of

ln

13. special conditions. if a

1st lowest Bidder

LOAD BALANCER FOR HEAD OFFICE

Yes (On biddels request as per lndentor
advice)

Yes
bids

07. Date of contract si nrng 13.06.2023 [As reement Attachedl

08. Contract award pice PKR 73 856.1901

og.Whether copy of evaluation report given to all

bidders

Yes (Attach copy of the bid evaluation
report)

1O.Any deviation from specifications given

the tender notice/documents
No

12. Deviation from qualification criteria N

No
o

XECUTIV
AH LI
Flc PR REME

Nolaints rec€ived'l 'l.Any co

CONTRACT AWARD PROFORMA . II

/hZ
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.r i /rPr
LOAD BAI.NCER FOR H.E.ID OFFICE

TE\-DtrR E\O['IRY NO: Lf D/004'43

PITRCI SE O.inER No: rioDi 116 ':3

- srftrng ifl fuont of )'our s€rvers and routing client requests across ali -'ervers capable of firlfilling

rhose requests in a manner that m (imizes speed and capacity utiiizstion and ensures that no one server is

cverworked. which could de lf a single sener Soes dovn. th. load baluoer cdi.ects t affic to

the remaining onlirre sefl€rs. When a ne$'server is added to the sene. group, the load balancer automatically starts

Sr. \o, Namc of Sum of T€chnicrl St3tw

sending requests to it.

Tender Enquiry t.ED/004,'2i was processedtkough press adveflisement cn sirgle stage wo envelope system basis

t". i"rJsiir;*. f". H"ad office 03 Nos. agairsi lndent No ' HO/lTi LPi o0 27l 21 dated:2 L09 2022 (Flas 'A)

,"".JJ i..'iilvis o"partnent atong"ith-M;nagement sarrclion Refno llo/IT'MIS/18-21 dated:23 082022

amounting Rs.60 Million.

Tender documents were purchased by 04 suppliers on extended due dare i'e' 16 0l 20:J' Thre€ (03) bids were

'*"i""a.-i*-fr"i*f 
uiai *"." op"n"a puLii"S on tt't' same da) and sent to GM (lTMlS) vide memo

'*,:iii.oji-riii-tirii.B!) 
for'technical veilng. GM (rr,Mrsl conveyed techrical vetting vid€ meno

!.-eived: 13.0a.2023 (Flr8'C') summaq' is as under: -

T
Technical Res

L---l
M/s. Pronel Laiore Non-Responsive

conditions hence declared non

due to submitted bid
t nde.ed terms and

Reieclion rcason were conveyed to,\/1/s' Pronel Lahore Accordingly' financisl bids of the technicai responsive

;'i;;. ;;;;;;""J;" puurr'c on :; oq'.zo:: anJ*"i" 
'"nt 

to cn'iirrrvls) for financial evaluation vide memo

:":,[';#:r;'#;;ffi'*"." .""";""a o,io+.o,,.loi:rrr"e ,o'i. ro"r prices received (without Gsr/ Psr)

from the bldd€rs are as undei-

Total prices received (without GST/PST) lrom the bidder are as under: -

Lahorernl I'\,
Vrs. DtrP I

\
lvtr?s Future Poitrt
Technologies (RJ.)

Model CITRD( for
03 \os.

}1/s D$? Technologies (xl.)-
Sr. Desc PtioD

Load Balancer
l.l Software Licetrses Cost

Total: 0l \os
Ilardrvare -Unit Cost

Total 03 Nos

lmplc reot.rtion,4 nstallation
rnd Commissiodng Cost lor
0J Nos
Warranls and SuPPort

Cost-03 Years

Model CITRD( for
03 Nos.

18.760,000i -t1211 ,960i-

6.s50,4r71

19,681i251/-

9,000/-

r42,500i-

7 r,666,631/-

3 0r

71 ,117,n84i-

9,259.028/-

45,000/-

450,0001-

84,'<52,084r'-
2d Lowest

A>q.

,lttt

'fotal

CoEt'd ?ege-2

1l
I



Page-2

While proc€ssing the order, M/s. Future Point Tecbnologies Latrore has offered an €x€cutive discount of
Rs.3.7E0,000/{without Taxes) on thrce (03) units in the Software amount vide email dated:24.05.2023(Fleg'E'),
The revis€d discounted financial ofler of lvys. t uture Point Techrclogies Lahore (EllqULlqgIlEgD is as under

Sr. Dctcripft'n ]I,/s Future Poiot
Terhoolosi€s (xs.)
Model CITRLX for

03 Nos.

}1/s DWP TGchnologies
(Rs.)-

Mod€l CITRIX for
03 Nos.

Load ll:rl.rncer
11 Softwrrr l-ic0lls6 Cost 16,017 ,9601- 18,760,000/-

Toral: 03 Nos 18,051,8801 56.280.000i -

1.1 Hardwar€ Unil Cost 6,560,417/- 9.259,0281-

l'ot,l: (l-l Nos 19,681,251/- 21,-/',7',7 ,0841-

lmplemetrtatiotr,{nstallation
Nnd Commissionitrg Cost for
03 Nos.
W{rranty lrd Sopport
Services Cost-o3 Years

9,000/- 4s,000/-

t.l2,5oo/- .150.000i,

Iornl 67,886,631/-
(Low€st)

84,552,084/-
2d Lowest

A shortfall of Rs.14.258,325/-(witiout GST/PST and included PST @05 % in Softwarc) has b€en observed in the

Managemenr siurction amounl against 60 Million. Ihe Enhancement in Management Sanction (after ilcorporating
discounted prices) alongwith revised indent were received oni06-06.2023 (fhg'f') and the same l\,ere incorporated in

lhe purchase order.

\'1./s. Furure Poitrt Technotogies Irhore meets commercial terms atrd conditions oftender enquiry and their offer is

vatid till 14.06.2023.

All facts and complete background *ith respect !o the subject have been fully explained in this notc. Irunhermore. il

is certifiqt tllat all legal, financial. ptocedural and statutory pre-rcquisiles have been fulfilled in this respect.

Accordingly. Purchase Order No: tlODi 136/21 !aluing Rs. 73.856.190|(rncluding all Govt taxes GSTa@18% and

% respectively) has be€n processed on lowest priced bidder basis i.e tr/ys. Furure Point TechnologiesPST @16% & 05
Lahore for Load
Kindly approve.

GM OROCLRf,MENT) cM (IT/IltS)

Balancer for Head Oflice 03 Nos. and is p ite for approval

fi-, -

*
for Pre-Audir Purposs

IIad Nrch@ pnc.
Nol procured duing lNl 05 ,.aG

sc"r{(CSS) DMD(Sf,R!'ICES)

-St:+,.
cMldor&l,tlxcet



SUI NORTHERN GAS PIPEI,INES L1MITED

' Dore: 0t06.2023
Nct Cost Rs.73.E56.190 .00

I,OCAL PLiRCTIA.SE ORDI.,R NO, IIOD/ I]6/23

VI/s. Futu.e Point Technologies (P!'t) Lld,
126. Sher Shah Bloclq New Garden Town,

Lahore.

SubJecI: LOAD BAIANCF,FOR HEAD OFFICE
R;;;-n;t; or"t"lt- Nr-FPf - l60110rl d"i.d 16.01.2023. in response lo our Tender tnquiry No t'ED004/23

l.l

and aU subsequenl conespondence in lhis regard

leased to place an order on You for the following items, subjecl to lerms and conditions prinled overleaf'

changes. additions, therero. including lhose to rhe ordcred malerial will be authodzed solely by an amendment lo this

wh;ch will be ex€.uted in the same manner as this order:
DESCRIPTION

I

sof rrt
B@d. Cinix
Mod€li N€iS.aLc. MPx 150i0
SKU:6002142

(R! ) E.cI

tE.05l,EE0.(x)

19,6E1,251.00

l.l

:.

9_000.0r1

t.+

\!. l5,El.l.ll ,t
o.l 15.811.3.1 17.i00 00

67.886.6:11.00
5.969,559.18

71.856.190.1E

I Million Eighr 1l

I I Ni

ll Es&sg
Brand: Cirir
Model: N€tSe!6 MPX I 5010

SKU:6002496
CouEy of Orisin^.ftnufa.turins: USA"i

ENperuWGcrm$y,{l,l} Polud/N.thcrludeSe.da'China/R6t

Plus PST@ 05% for Sr. No. l.l & GST

lbr sr. No. LI & L,l
,a l8olo 1.2 ard PSTIa l6yo

Tot.l FoR val@ L.hG
for S. No. t.1& GST @ l8o/. 1.2 od PSTIa 16'/" lbr

in.luding aU Golt lds
sr. No. 1.3 & 1.,1

Yours Faithtully
Deliv€ry: As per Note No
lfne€d be please, contact Osman Saleem Muslafa SUI NORTHFRN GAS PIPELINES LIMITED

(0.12-99204605)

\OIES
Amexu.e- 1" attached

f
,lP,0027,2.i ul

M4NAGING DIRECTOR

D).m."-.*.-l*J.-I.F

.1$
*S,/.ri/.t\

Ostlu Sdleem Mustafd)
Dy. L'hief olliter (t'rocurumenA

.05.2021
Joh \o. 23.rr'011009_992

1.1.05.2021lor

d cfha.ccm.nt in Nlang€'nenrdarcd 23 08 2022 lor Rs.6,000.000/MdaBem€nt Sandim Reu I]o,rlivrs lS'li

t



ANNEXURX.I

LOAD BALA\CER FOR HEAD OFFICE
Tf,NDER ENOUIRY NO'LE D/004/23

PURCHASE ORDER NO. HOD/l36/23
M/S. FUTUR.f, POINT TECHNOLOGIES. LAIIORf,

1 Pf,RIOR\IANCEA#ARRANTY BOND GUAR{NTEE

-. 

pteoe mge to p.ouia" * yo,. o*n-o* 
" 

robmdcewarraniy Bond Gug@lee equilalenl ro I09/o of th. rotal

lalue ol fte;urch;se order (ex€ludins s'les tu) *itlin l0- d'vs after reeipt of Puchae dd€r d p€r clause 09 of the

t;der enquirv. The Perfomancawmmtv Bono cua'artee sh;uld remain lalid for simonths after the last porfiot of

il" e""o" har" b"* aai,e.e,l to the fin; desli.arion_ tn case performancftwardry Bond Guaranl@ is not re@ived

*ith;n given Period of 30 days, the validitv pdiod of 06 motrths will be incrBed to 09 months after la$ po'tion oI the

good5 and serices are d€livered to final destinatio'-
, ir"*" **g. to p.ovide InreSrily pact attached as Appen.ilx ..t,, alorg $irh rhe Perfomancoavarrnnl, Bond

Cuarmtee.
2 Sutslandan defective llalgllalls9a1alswill have to be replac€d bv vou on 'NO CE{RGE BASIS' even after ou accepta'ce'

3 Plese menlion your National Tax number on rhe invoices 10 be subditt€d tot paiment'

4 DELIVERY/IMPLEMENTATION

-. 

vou *ilt a"Li,". rt 
" 

nateral sthin 14- 16 w*ks after receipt ot purchase ordor at under inrimation 10 SNGPL Srores.

2l Kashmt Road, Lahore.

You sill responsible 1o ln$allllnpleme alion of tne supplied equipmenl afle' the delivery oi the mention €quipm€nt

5

$irhin 04 week.
.TlesuPponlicensedatewillstadfrcmthedateofsuccdsfulcompletionofiEtallationatdle.ifi@tionofapplimcesat

SNGPL ITA{IS Depa'tmen! Head Office.

You e rcquired 1o provide lalid Prclessional Taa Celtificlle for ihe curent financial vear'

SALESTAX
ffii=;* i" lnclu,i,e of all Govt Tdes / Duties inc,udins Punjab Sales Tax @ 05% fd Sr' No l l & GST @ 18% l'2

sops-4 tb00forsr.\o. 1.1& t.4.Howe\er.rhepdymenlot(ndwllbcmade6)oJoo"ubnissionol:alesTulnvo;ces
i.i- "r,i i-, ,.g;rr,i." 

".rr, 
r*," "i 

r, pne. wi "i 
p", *ies ra\ spe' ar PrGeoN ( *i$ho'dins Rures 2007 sha I dedue

- "il,"i'* 
p.iippr;""0r" tules of rhe total sales tax ialue shom ir thc el6 6 invoice issued by the supplier ed make

nimeir ot the bal (eamoul.
Iii,i..i^.", 

"r 
*,. .r""ant bill alo,s sirh all relateit documents should be submimed with the invoice{s)'

PAYMENT
. p*."nr ruea,nrl D"lilen/Lmplemenlatio lnsrallation) will be made rc vou bv our A@unt D€Partment wilhin 30 

'lavs-:;;;'r,il;';;pr;'i"ialii'",r^ei'*:"p,.haeorderidur)terinedbvrh€indenb-r'edlrterreceipiorvout

tiii" a.ir,.*t!a r'".i N"tr*alrsNumbq in d;PLicaoe suppodedwirh reccipred copis of Delivery Challa''

. rle payi."nt ugain"t *a*tv willbe mad€ on )edl) b6is after $e successful complelton ot th€ waranty ofr6pedive

yee duly verified bY ttre idenlor.
LATE DELIYERY CHARGES
T=;h*-=;l"li S"-t"*"" givm in tlc order ha!e not be(n dispatche.vdelirered E perstipulatio6 in the contret exce't on
' 

i*",.i "ir.." r,Lj",re-wittrln tte oetiuerv paiod sivm i; lhe @nEact, Sui Nonh€m Gas PiPelins Limited shall b€

;;iiil; *"",". r,i." {ore percent) ofrrre totii uaL,J or rr,e -nt *t pa"e (excludins sares ta) of the delayed pdt of

ln"i"""ri. "J **t ir a"lav bv *av of I-ate Detl'erv md not bv saiofpenaltv subjet to maximum of l0% ofthe lotal

value (ercluding sales tat) of the delaved pall of rhe matnial'

il Aljil;;;ff;;;;"pi.r- "i "r,"al,l.i 
a"ri*.) pedod wirr be sllbiect ro crase mstioned above ed d*s no1 rcquire

,"' Addii6;alm h,nohslineJcomme \ls o deliie^ chdlld erc' n he r'me ol eceipt oldelaled supPlies

,,, 1i.'.".ilH',;i J:,i; "oiir,"" 
"r,"rL 

i", .ir""i ,e supplier from performins md ruuilin€ its obrisations undd the

;#i ;;; ;11 ,h. 
""re'poidrng;8hB 

md entitlemenrs of sui Northem be aff@led or 
'educ€d 

in ar]v manrcr'

;, wi"i.- lr" o.fi*.y crr-g* oi onv otrre' claim oecome pavaule' Sui Nonhem Gas PiPelines Linited' in iis $Le
" air".ili ,n"rr +""riry'm. *i," * p". t"na"i 

"*" 
and sewi a wrinen rotie upon rhe supplier rc$ii.ins immediale

lr rhe 'uppl.er r.:r''o 
'emrr 

oalmenr *''n n fie 8i!ea period 6 mer'ioned In lhe norice' ro be se ed

fr",';;,";;; " ";;";;["ii- i.. . v,ir. i.1. i "*i".. 
*gi''"ia po'o' *'"' *c".sLi \onrem s:rr be-@te enrirred

Lo rcco';r lhe qme toal'urrh h) call.nS uoon rhe compref, Perlomoce/\l mdnr) Bond (udaree lhemomto'e-Mo
Jr.,. irr'n.J", cas pipeiines wlrr're erumea to the bdl, on supplier ac.ounq litn .omPlerron of cotum't

mrrdmance eriod.

' i;;:j;il"ffi; " trnker basis or rr,' marerial covered i' co'tract is a compact unit consistia"r dore than one item

{s, oe(s) o, th€ derared par1.f *Ppr'r**rcii,;;;;:;""nJ' 'r'" -""r1!"*pr"ion' utili;ion o' tunctionalitv of

ir,e ir'or",te,l"-t. tt. rite Deli\erv Ch ses will be sorke! 
-our 

on whole uni(' 
cort-2

a



(2)

9 WARRANTY AND SUPPORT SERYICES
. You will prolidc lh..c (01) yas Sofisue Suppofl Licens for Applirudon L@d Boldq ftst inciudcs appli@tion

load balancing modul., wcb ecelratiotr nodul€ and Eeb uppucarion s@uriq module alons wirh the web bascd ruppon
(24x7) ud ey online update from OEM.

. You sill rcsponsiblc to provid. thre (0i) y€s Ilardwar. R.plaem.m Suppon (24 Hours a dry i 7 days a eek x 4
Ho6 .6po.se) Aon OEM for Appli@rion Load Bal.nc.r Appli&ce (i, ()e of failu./mlltu Elion of apptiarce
includi.B all ontained hardware components.

rO &[?LEYENTATION/INSTALLATIO\ & COM}IISSTONING SERYICES
. You will responsible fo. complac implcmdtation as per proposed solution.
. You eill Bponsible !o p.ovid. lmplcmcniation inclDd.s propo6.d solution d.sisn. i6tluarion, @nfiCrrati@ sd

oF€Btional lestin8, 16r repons and pl*nlation.
. You siu responsible f(, Inr.grarion ofih. p.oposd solur,on trith cxining SNCPL,S infrastnrctuiE.
. You*ill provide d.uiled d@menlation includinS insi.lla,lio implcnerlatioi, technical spc.ificadons ofthe quoled

I I All tems ed sndnions of fie rdder enquiry ard thos. trtrich hav. b..n aE..d ro $rough exhange of coresponddc. afte.
l-id opain8 re inregEl pan otthi, onrer /-

@*1iu saten M6tafs)
Dr. cwolJtca (PtMEn 

' )fot Udoglng Dlndor -',



_Z
Future Eoint Technolo les

GM Proaurement,
5NGPt, 21-Kashmir Rd. t-ahore

De.r 5ir,

Te .tl

Zain Ali
Future Point f echnologies
Mobile:0300 0458117
E-maili zain.a,@futurelointt.com
Addressr 126 Sher Shah Block New

future Prrnt rerhnobgil,s
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we feerhonoured to inform that Fulure pornt rechno oS es,5 pdrtner with some ofihe leadinS irlTerecom sorulionproviders such as cirrix, Cisco, VMWARE, EMC, Bp,luntf",, ,,u*"i, v.of"u, ,,t n,i", ,*,"i1,, Jo.o", ,, 
",". 

*"u."conndentto deliverany size of project on TrLrnkcy bars

lbr ead o ce" O ins (Jn 6-03- a t 0.1: t\l

Citrir Subscription euot€ I MPx tso3o

1 Netscaler MPX Hardware MpX 15030

Citrir AoC S FP. 10 Gigabit Erhernet Short
Range (300m)- sin

3 6002342
Netscaler NrPX Fixed Term Software and
maintenance

Commercial Terms & Conditions;

Valldity:90 days from the date ofsubmission.
we FPT agre€ on attterm5 and conditions mentioned in atd Doc!menr.

2l Cltr x

Citrix

Model lowi Lahore Phone: 042 35947211

U5A,/

Eutope/ UK I c e rmany / ttaty /
Poland/ Netherlands/

Sweden/ China/ flest of

Future Po'nt Iechnolo8ies, webi www.tutu

A\.4--

rEpoinn comAddre$ 66/ r D crock

Citrix
6C02.196

Registered Address: 66,[Il, D-Block Model Torn Lahore. 042-3594?21I
coirespondence Add..* izo, di.. iirr, llock, New carden, rswn l,ahore. info@futurepointt.col

wti"ry. fu tu repoi n tt. co n

Sr No Qty. Bra ndDe5cription
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(.) sur NoRTHERN GAs PIPELINES LrMlrED

Tte Deputy Director { uor iloring & lmpleDent lion)
Public Procurtmrnl R€Sulalor] AuthoriD.
Cabinet Secrctariat,

Cabiner Division, Govemment of Pakistan,

Federal Bank for Coopemtive Building, Seclo' G-5,2,

Islanabad.

Rel PIJR-41 Dated:1i.0:1.2021

[ax # 051-922.182]

EVALUATION REP()RT
(AS PER RULE 15 OF PP Rules' 200{l

Dear Si..

InoomPliancetol{ulcS5olPublicP.oculementRules,2004.uegiv{hclcundereaaluslionresullofbidsr.ceivcdaguinst
Tendd Erqdrics issued tiom SNCPL-HO Lahore.

L Name ofProcuring Agen Y:

2. Method of Procurement:

3. Tide of Procutement:

4. Tender Enquiry No:

5. PPRA Rei No. (TSE)I

6. Date & Time ofBid Closingi

7. Dar€ & Time ofBid Opening:

8. No. ofBids Received:

9. Crieria forBid Evaluatiofl:

10. Details of gid(s) Evaluation:

suiNodhem Gas Pip€ Line Limited.

Single Stage Two Envelope

Load Balancer For Head Office

LED/0(X/23
170404

16.03.2021a1 1510.

16.03.2023a! 1600.

0l (Three).

As p€I &nder doauments.

Ihanki.s rou and tEsuegard.

Copy by po$i I h. DcFlr Dicror (Ntonilorirg & Impl'm"irlio!) lil''nt htd

Yours FarthtullY,
SI JI NORTHERN GAS?IPELINETLIMITED

.// ,,

r,".t ..' /

losman srheltr Mistala)
Dy. Chief OfTlcer (PrEurement)

/nr 14 NAGING DIRECTOR

laQiiiit't,lt,uts, Y4a,cplLe.kdrod'spldr Lteqaeoncr',ueb\n'
CC' Secy CM (Peurcnleno: Please anmSe to lax lo PPR A

M/s. DwP Techno

l\l/s. Future Point Techno CS

Nts. Pronel


