PQ EVALUATION REPORT

(As Per Rule 16 of PPRA Rules. 2004 and ADB PQ

documents ITA Clause28.1)

2 | Method of Procurement

1 | Name of Procuring Agency | National Highway Authority
! : 3 ,

Pre-Qualification

3 | Title of Procurement

Rehabilitation and Reconstruction of N-5 from
Moro to Ranipur Km 318 - 404 (NBC / SBC)

Lot-1: Moro — Bhiria (NBC & SBC) (Km 318 ~ Km
360)

Lot-2: Bhiria — Ranipur (NBC & SBC) (Km 360 ~
Km 404)

S | PPRA Ref No. (TSE)

4 | Tendering Inquiry No.

2(554-06)

TSS508562E

6 | Date & Time of Bid Closing

18" April 2023 at 1100 hours

Opening

Date & Time of Bid

18™ April 2023 at 1130 hours

8 | No. of Bids Received

9 | Criteria for PQ Evaluation

Lot-1: Ten (10) PQ Applications

Lot-2: Ten (10) PQ Aprplications

Attached

Evaluation
Sr.
Applicant Name
No. PP
M/s Shaanxi Consiruction ]
i Engineering Group [~
Corporation Lid 2
1
2 W/s NLC Engineering
2
Mis China Gansu ]
5 International Economic
|~ and Technical 5
I Cooperation Co. Lid. i —
i
[ )

[ ———— A

Details of Applicant’s

As mentioned below

Lots Marks (if

Technical _—
echnica Rule/Regulation/SBD*/Policy/B

asis for Rejection /Acceptance

applicablg] !

— Pre-Qualified =

o Documents ITA 4.6 (State Owned

— Dis-Qualified o 5 7
Entity) & requirements of

Environmental, Health and Safety

Certification (EXP-4).

The app].i;‘.an_t_Failed m Compiiance:
with Technical Requirements of PQ |

| The applicant failed to meet the

7 Dis-Qualified | requirement of “Specific construction

experiences in key activities (EXP-2)

- | 6lord O

REPAIR 7 REHABILITATION & RECONSTRUCTION OF FLOOD AFFECTED / DAMAGED NINE (69) BRIDGES UN N-

Ys, N385, & N-JI3CH-01)
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PQ EVALUATION REPORT

(As Per Rule 16 of PPRA Rules. 2004 and ADB PQ
documents ITA ClauseZ28.1)

M/s Euro-Asian 1
Consfruction Corporation| | _
"EVRASCON" Open Joint Pre-Qualified | eee--
Stock Company

M/s  China State | 1
Construction Engineering —— Pre-Qualified | -----
Corporation Ltd. |

w

M/s Saadullah Khan &
! Brothers (SKB) - M/s
| 6 Sultan Mahmood & Co. Dis-Qualified | requirement of “Specific construction
(SMC) = M/s KNK (Pvt.) 2 experiences in key activities (EXP-2)

Ltd. (Joint Venture)

The applicant failed to meet the!|

M/s China Gezhouba ‘
Group Company Limited Pre-Qualified '~ = -
(CGGC) i

=]
)

M/s China Railway Sixth
Group Co. Lid.

Pre-Qualified |  ---e-

| The applicant failed to meet the
Dis-Qualified | requirement of “Specific construction
experiences in key activities (EXP-2)

M/s Sichuan Province
g Geological Engineering
Complex

Pre-Qualisted 1.  --==-

M/s Xinjiang Beixin Road
& Bridge Group Co., Ltd.
M/s  China Energy |

Engineeri r . . : = : >
ngneenng - Group 1 Dis-Qualified | requirement of “Specific construction
Tianjin  Electric Power R . e _

| experiences in key activities (EXP-2)

O I e e R

The applicant failed to meet -the |-

Construction Co., Ld |

11. Anv other additional/ supporting information, the procuring agency may
like to share:

Bidding Documents on Single Stage — One Envelope Procedure will be
issued to the Pre-Qualified Applicants..

4

_Apher

Geperal Manager (P&ACA : Jo.
Signature:..................... National Highway Auth&fficial Stamp: o= 0 e

Islamabad
Direc SNorks;
PECA

National Highway Authority
lslamabaa

REPAIR RIS 'f"h' 1] .f"a’r-.a"]r' 1ON L..‘é:. .;'-.’ .J"_:'f.'-.“)_\ STRUCTION OF FLOOD AFFECTED / DAMAGIED NINE (09) BRIDGES ON N-
95, N-35, & N-I5 (CIi-01) [Page 2 of 2]




Section 3: Qualification Criteria 31

Section 3:QualificationCriteria

Table of Criteria

By TN ssvommorncsmmuunymasconsveossosvovtoisvssso s s s sRssasAusasvwohssisssviniessss B

1.1 NEHONGIY.......coveeeerieareorrearrissinescensssinsessassssessenasstasressassnsessrnersnss st sranmenasstiioresbisdvnna dibaannen 3-2
1.2 Conflict of Interest ..o ettt h e e e 3-2
1.3 ADB ENGIDIITY cvrveeeeeeeeeeeesrseeeeseesasessessseesassassess 2heeas oesassessessessessesessse et sessesessessesensasense 3-2
1.4 Government-Owned Enterprise.... ... SN S T, B S AT R A SR S 3-2
1.5United Nations EIEgibili!y...........‘.....‘....,...A.;...‘j .............. A T M SR S A 3-2

2. Historical Contract NONPerfOrManCe......uuiriiiiiinisisssiaimsssssssssssssssssessssasssrsrsesssnssnnsessssess 30

2.1 History of Nonperforming COntracts .....vvueevinieiiriieemreemiieris e e e 33
2.2Suspension Based on Execution of Bid-Securing Declaration..........ocouveeveemnnieeccnininecnnces 3-3
2.3 Pending Litigation and Arbitration.........cceeevviiiimre e s 3-5
2.4Declaration: Environmental, Health and Safety Pa<t DS HORMENGES. v i tasimasaatianis 3-5

3. FlRancial SHUBtION s s minis i ibess ieieis s s i sr s an S skt sms st naga s oD

3.1 Historical Financial Performance.......... eeneiinasetins A R R TSGR 3-5
3.2 A: For Civil Works Contract - Average Annual Construction TUMOVEr......cccoveeieiiiinneeees. 3-6
4, EXPErieNCE uviiiciciiiniisasiasssrernesosssasesransrsnstostossasasssssassssssnssoss rmsammmnoinannnnnrach iSRS LA S R 3-9

A FOr Vil VW OTKS COMIB 0t . oottt e et a e e e etee e assessassesessnnsassananeeesnnaaeeessnnaneesss O T
4.1 Contracts of Similar Size and Nature.......... L e F T e W A S S RN T A R e 3-7
4.2 Construction Experience in Key ACHVIIES .......coceverereveeriieesceieiiereecseneienminsensasnessaess 371 1

4.38pecific Experience in Managing Environmental, Health and Safety Aspects ...................3-12

5. Organizational Environmental, Health and Safety System T TP IRERRe: -y ¥ §

5.1Environmental, Health and Safety Cerification.. ..o 3-17
5.2Environmental, Heaith and Safety Documentation... ... 3-17
5.1Environmental, Health and Safely Dedicaled Personnel ... 3-18

Prequalfication of Bidders (EFAP-NHA-CW-06)




Section 3: Qualification Criteria

regisiered
Engineering Council (PEC) &nd
shell have a valid registration
Certificate in coniraciors
calegory C-A with specizlization
codes in CE0Q1 and CEQ2 at the
time of epplication, The
registration certificate must have
velidity peried at the time of bid
submission.

meet
requirement
as per their
respective
JV ¢ hare

Requirement Single — JomtE‘:ehnture = Submission
: artners c ne :
r
Entity Combined Partner Partner Requirements
1.1 Nationality
Nationality in accerdance with Mustmeet | Mustmeet | Must meet Not Forms
ITA 4.2 requirement | requirement | requirement | applicable ELI-1; ELI-2
T | with attachments
1.2 Conflict of Inferest
No conflicts of interest in Must meet Must meet Must meet Not Application
accordance with ITA 4.3 and requirement || requirement | reguirement applicable Submission
ITA 4.4 . Sheet
1.3 ADB Eliuibiiity
Not having been declared Must meet Must meel Must meet Not Application
ineligible by ADB. as described requirement | requirement | requirement applicable Submission
o ’ Sheet
in ITA 4.5,
1.4 Government-Owned Entity
Applicant required to meet Must meet Must meet Must meet Not Forms
conditions of ITA 4.6 requirement | requirement | requirement | applicable ELI-1; ELI-2 with
T attachments
1.5 United Nations Eligibility
Not having been axcluded by an | Mustmeet Must meet Must meet Not Application
act of compliance with the reguirement || requirement | requirement zpplicable Submission
s 5 T o Sheat
United Nations Security Canncil
resolution in accordance wit
ITA 4.8.
1.6 Registration with Pakistan Engineering Council (PEC)
Nzlional Applicent must be Must mesl Not Local JV —| Must meet Forms
) witlh Pakistan requirement || spplicble | partner must | requirement ELI-1;ELI-2

with attachments

Prequalfication of Bidders (EFAP-NHA-CW-06)




Section 3: Qualification Criteria

3-3

2. Historical Contract Nonperformance

2.1 History of Nonperforming Contracts

Joint Venture

DbCumEnEs*

1*January 2017

Single Submission
Requirement . Al P. h o :
En artners Eac ne Requi nts
tity Combined Partner Partner s sty
Nonperfon-nance of a Contracta Must meet Mus_t meet Must meet Not Form CON-1
did not occur as a result of requirement | requirement | requiremsnt | 2pplicable
contractor default since

* Nonperformance, es decided by the Employer, shall include all contracts where (&) nonperformance was not challenged
by the contraclor, including through referral to the dispute resolution mechanism under the respective contract; and (b)
contracls thet were so challenged but fully settied against the contractor. Nonperformance shall not include contracis
where the Employar's decision was overruled by the dispute resolution mechanism. Nonperformance must be based o
ell information on fully setlled disputes or litigation, i.e., dispute or litigation thet has been resolved in accordance with ‘he
dispute resolution mechanism under the respective conlrect and where all appeal insiances available lo the Appiicent

have been exhausted.

b This requirement also applies to contracts executed by the Applicant as Joint Venture partner.

2:2 Suspension Based on Execution of Bid-Securing Declaration

p Requit DG
Requirement Single -0 Pamme-inlﬁ\::hnfU!'e One Subeniasion
Entity Combined Partner . Partner Requirenente
Not under suspension hased on Must meet Not Must meet Not Application
execution of a Bid-Securing requircment | spplicable | requirement | applicable Submission Sheet
Declaration pursuant to ITA 4.7.

" Preguslification of Bidders (EFAP-NHA-CW-06)




Section 3: Qualification Criteria

2.3 Pending Litigation and Arbitration

Pending litigation and arbitration criterion shall apply.

Joint Venture

impacting the net worth and/or
liguidity of the Applicant, if any,
initiated against the Applicant,
shall be treated as resolved
against the Applicant and so
shall in total not represént more
than fifty percent (50%) of the
Applicant’s net worth calculated
as the difference between total
assets and total liabilities.

; Single Submission
Requirement : All Partners Each One :
Require
Entity Combined Partner Partner o msnta
All pending litigation, arbitration, | Mustmeet Not Must meet s Not Form CON - 1
or other material events requirement applicable requirement | applicable

2.4 Declaration: Environmental, Health and Safety Past Performance

I TSI »
OIpJANEE B s
Requirement Single Joint Venture Submission
¢ All Partners Each = One R :
: o PR e nt
Entity Combined Partner Partner AuiEamee
Declare any contracts that have | Mustmzke Not Each pariner Not Form CON-2
been suspended or terminated the' zpplicable must make applicable
i declaration. the
and/or performance  SECUrtY | |1ihe bidder declzration.
called by an employer for| proposes If the bidder
reasons related to the non-| Specialist proposes
. - c ol
compliance of any Sub Specialist
5 : contractor/s Sub-
environmental, hezalth and safety |  meet 00 Rt
contractual obligations in the| 42 those to meet QC
past five years. Snecizlist 4.2, those
Sub- Specialist
contractor/s Sub-
must glso contractoris
make the must also
declaretion make the
declaration

Prequalification of Bidders (EFAP-NHA-CW-06)
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Secbon 3: Quaiiiicalion Criteria

3-5

3. Financial Situation

3 1 Hlstorlcaf Financial Perfurmance

R S

J

M. COMPpliance e

eﬁ'u'iréw ?ﬁkiss’:’ ‘m: 3

Joint Venture

statements or, if not required by
the law of the applicant’s
country, other financial
statements acceptable to the
Employer, for the last (03)
years (i.e. 2019, 2020, 2021 or
latest) to demonsirate the
current  soundness of the
Applicant's finanzia! position As
a minimum, the Apbplicant's net
worth for the last vear,
calculated as the difference
between total assets and total

liabilities should be positive.

Regquirement Single - T Submission
St Entity | All Fartners Fach One Requirements
Combinea ranner Partner
Submission of audited financial | Mustmest Not Must meet Not Form FIN-1  with
requirement | applicable requirement | applicable atiachments

“Prequaliiication of Bidders (EFAP-NHA-CW-06)

TR s




3-6- Section 3: Qualification Criteria

A. For Civil Works Contract

Average Annual Construction Turnover
iy

Srives g SRS
. Joint Venture L
Requirement Single AN D Each 5 Submission
q Entity artners A Hs Recuirements
Combined Partner Partner

Minimum average annual| Must meet | Musimeet | Mustmeet | Must meet Form FIN - 2
construction turnover are | requirement | requirement | 40% cf the | 50%of the
calculated as total certified requirement | requirement
payments  received for
confracts in progress or
_ compieted, within the last
B (03) ‘threz years (or the _
. years for which the audited

P financial statements are
submitted by the

Applicant).
3 Lot-1: PKR 8,620 million
P Lot-2: PKR 8,220 million

W R Ry AT T R G e R S H - T




Secuon 3: Quaiiiceuon Criteria

3-7

4. Experience

A. For Civil Works Contract

4.1 Contracts of Similar Size and Nature

L

mpan

Joint Venture

KB RENUIYEEN L S

; Single All Submission
Requirement Entity Partners Each One Requirements
Comibined Partner Partner .
Participation as a contractor, | Must meet Not must meet | Must meet Form EXP -1
Joint Venture partner, or | requirement | applicable the requirement | In addition to the
Subcontractor, in at least requirement submission
one contract that has been equivalent requirement Form
successfully or substantially to 30% of EXP =1, the
completed within the last value of the Applicant shed
% : provide the
Five (05) years, and that is contract of following
similar to the proposed similar size supporting
works, where the vzlue of and nature documents:

the Applicant’'s participation
exceeds amounts
mentioned below.

Lot-1: PKR 9,200 million
Lot-2: PKR 9,510 million

The  similarity of the
Applicant’s participation
shall be based on:

1. the physical size

2. nature of works

3. complexity, methods

4. techneclogy or

5. other characteristics

as described in Section 6,
Employer's Requirements,

1. Signed Contract
Agreement, and

2. Teking-Over
Cerlificate,
Contract
Completion
Cerlificate or
Performance
Cerlificate,

in sufficient delail
to verify the
contract name,
velue and
completion time
(or substantial
completion). if the
documents are
other than in
English, an
accurate certified
translation of these
documents in
English shzll be
provided.
Note: The
Employer will
consider a
“subslantizlly
icompleted confract”
as one in which the
works have been

completed

E_"_r_éq.ua::ﬁcahcr1 of Ei_décjr;:_(EFﬁ P—NH}‘\—CE’-GG}




3-8 Section 3: Qualification Criteria

4.2 Construction Experience in Key Activities

4.2 (a)Must be complied with by the Applicant. In case of a Joint Venture Applicant, the Applicant or
at least one of the partners must meet the requirement in the key activity. For contracts under which
the Applicant participated as a Joint Venture partner, only the Applicant’s designated scope of works
under the contracts shall be considered to meet this requirement.

ianle A

SR

LRy 7 t

Reqmremem

Single Entity

Joint Venture

i DBEmE

'a.\‘

vt
LERE
Submismon

Requirements

For the above or other contracts executed
during the period stipulated in 4.1, a
minimum construction experience in the
following key activities:

Must meet
requirement

Must meet

requirement

{mentioned
below)

Form EXP -2

Form EXP - 2 shall be
supported by documents
such as Signed Contract

Agreement,  Tzking-Over
Certificate _or = Contract
Completion® _ Certificate
indicating the = contract
name, value. completion
date (or percentage of
substantial  completion),
activities performed by
Joint Venture partners,
certified payments
showing activity details,
and other relevant details
sufficient to demonstrate
compliance  with the
requirements

LOT-1 .

Embankment
202,860 Cu.m/ in any one year

Cement Stabilization Macadam Sub-Base

The
Venture
Partner(s) must

Joint

Course meet the
requirements
- 389,739 Cu.m/ in anv one year equivalent  to
Cement Stabilization Aggregate Base 30%  against
Course each Key
172,490 Cu.m/ in any cne vear Activity(ies). I
Medium Grain Frame Compacied Af-p‘ alt
Cencrete
_______ 18,400 Cu.m/ in any one year i
Dry Stone Pnchmg ( 5-20 CM thick)
129,360 Sq.m/ in any one year |
Cut Back ASphn” for Bituminous Prime and
Tack Coat
1,533,840 Sg.m/ in any one year
LOT-2
Embankment The Joint
202,520 Cu.m/in any cne year | | Venture - ]
Cement Stabilization Macadam Sub-Base Partner(s) must
Course ik iR
408,298 Cu.m/ in any one year B g'qclfff[;”;”s o N
gemc—nt Stzbilization Aggregate Base 30%  egainst
Jourse

Precuaification of Bidders (EFAP-NHA-CW-06)




_Se':tion 3: Qualification Criteria

Requirement

Submission
Requirements

Cement Stabilization Aggregate Base
Course
180,700 Cu.m/ in any ong year

Medium Grain Frame Compacted
e T
ASpnain WOiiclreie

51,392 Cu.m/ in any one year

Dry Stone Pitching (15-20 CM thick)
135,520 Sq.m/ in any one year

Cut Back Asphalt for Bituminous
Prime and Tack Coat
1,606,880 Sg.m/ in any one year

4.2. (b) The Employer accepts any of the following activities to be subcontracted. They may be
com plled with by the Btdﬂer or by its proposed Specialist Subcontractor. .

If the key activity is to be underiaken by a Specialist Subcontractor, the Employer shall require
evidence of the subcontracting agreement from the Bidder.

Table B

Smgle Ent[ty or

- JomtVenture

stipulated in 4.1, a minimum
construction experience is
required in the following key

activities:
[\ WS [
T | |

executed during the period

/A
j 2

—

requirement

Requirement Its Specialist ar o Submission
Subcontractors Specialist Requirements
- Subcontractors
For the above or other contracts Must meet The Joint Venture Form EXP -2

Partner(s) must
meet the
requirements
equivalent fo 30%
against each Key
Activity(ies).

/’N—-ff-\l LJ(\‘

- fm‘:

Form EXP - 2 shall be
supported by documents
such as Signed Confract
Agresment, Teking-Over
Cerlificale or Contract
Completion Cerdificate
indicating the contract
m,,_‘.q,lue completion
date fer) percentage of
antial completion),
activities periormed by
Joint Venture pariners,
cerlified payments
showing activity details,
and other relevant details
sufficient to demonstrale
compliance with the
reguirements

-_EBEequ"a—rrllcailCIn of Bidders (EFAF’—NHA CW-a6)
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Section 3: Quazlification Criteria

4.3 Specific Experience in Managing Environmental, Health and Safety Aspects

e Renu]

v ot

ture o

Requirement iy or lts Jéfnt Ven rit Submission
Specizalist Specialist Requirements
Subcontractors Subcontractors
For the contracts in 4.1 and 4.2 above Must meet One member must | Form EXP -3

andior any other coniracts [substantially
completed and under implementation] as
prime ‘contractor, Joint Venture pariner,
or Subcontractor between 1% January
2017 and Bid submission deadlineg,
experience in mznaging EHS risks and

impacts in the following aspects:

- Treffic management practice

- Local cultural heritage protection |

practice
- Werk at height and fall protection

- Control of infecticus and |
communicable disezses (HIV/AIDS, |

malaria, COVID-19 ete

requirements

meet requirements

T Prequelificetion of Bidders (EFAP-NHA-CW-06)
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Section 3: Qualification Criteria . 3-11

5. Organizational Environmental, Health and Safety System

5.1 Environmental, Health and Safety Certification

Requirement : qi"tc-ﬂ Enmy or hs Jomi Vemure or lts . Submission
H Specialist Specialist Requirements
‘ Subcontractors Subcontractors
Availability of & valid 1SO certification | Must meet One member must | Form EXP -4
or inlernationally recognized' requirements meet requirements |
equivalent  (equivaiency to be '
demonstrated by the Bidder), and
applicable to the worksite: ‘I
1) Quality management certificate |
1ISO 8001 (or internationally | o ey
recognized equivalent) . - o
2) Environmental management | 3 o 35 2
certificate  1SO 14001 (or |
internationally recognized |
equivelent)
3) Health and Safety management
. certificate  1SO 45001  (or
- internationally recognized
= equivalent)

5.2 Environmental, Health and Safety Documentation

EEREliEments BEHments
Requirement Smgle Entity or Its Joint Venture or Its Subml sion
y : ' Specialist Specialist Requirements
Subcontractors Subcontractors
Aveilability of in-house policies and Must meet One member must | Form EXP -5
procedures for EHS management: requirements meet requirements
1. Exislence of an Ethics Charter

2. Existence of a system for !
monitoring compliance with EHS i
commitments for the Bidder's |
Subcontractors  and  ell  ils
pariners.

3. Exislence of official company
procedures for the management |
of the follewing:

» EHS resources and facililies
and EHS monitoring system

» Project Areas management |
information  (base camps.
quarries, burrow pits, slorage

areas) i .
# Heslth and ety on| _ |
worksites policy md reizted | ! i
guidance | I
> ommunity stakeholder 1

engagem ent praclice

Prequalification of Bidders (EFAP-NHA-CW-06)




13-12 Section 3: Qualification Criteria
5.3 Environmental, Health and Safety Dedicated Persannel
Requirement Single Entity or Its Submission
Specialist Specialist Requirements
Subconfractors Subcontractors
Availability of in-house personnel Must meet One member must | Form EXP -6
dedicated fo EHS issues: requirements meet requirements
» Environmental Specialist
» Occupational Health  and
Safety Specialist
F 3
|
|
| :
| :
e ’ - o Prequzlificelion of Eidders (EFAP-NHA-CW-06)
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