
ATTACHMENT. I
(See requlation 2)

PUBLIC PROCUREMENT REGULATORY AUTHORITY (PPRA]
CONTRACT AWARD PROFORMA - I

To Be F lled and Uploaded on PPRA Website in Respect of All public Contracts of Work, Serv ces and
Goods Worth Fifty Million or t4ore

Supply, Installation, Testing and Commissioning
of Numerical type Distance Protection Relays
(Main-I type sEL 421; lYaln-II type MICOFI
P446), Overcurrent & Earth Fault Protection
Relays (Type SEL 751) and Circuil Breaker
Failure Protedion Relays (Type SEL 751) and all
other accessories as per Tender requirement for
500KV & 220KV Transmission Lines emanating
from Sw tc rd of Tarbela Power Statron

25-01-2022 at 11:30 Hrs.

Et5
Yes f25-01-2022)

PROCUREI4ENT WAS

5
a >\114-

,
NAI1E OF THE ORGANIZATION/DEPTT WAPDA (Pou,er Statron Tarbe a)

FEDERAL / PROVINCIAL GOVT FEDERAL GOVT,

TITLE OF CONTRACT:

Supply, Installation, Testing and Commissioning
of Numerical type Distance Proteclion Relays
(l4ain-I type SEL 421; l'4ain-Il type [1ICOI\4
P446), Overclrrent & Earth Fault Protection
Relays (Type SEL 751) and Clrcuit Breaker
Failure Protection Relays (Type SEL 751) and all
other accessories as per Tender requirement for
500KV & 220KV Transmission Lines emanating
from Switchyard of Tarbela Power Station.

TENDER NUN4BER Tender No. 704

ERIEF DESCRIPTION OF CONTRACT

TENOER VALUE PKR 150.00 fMillion)

ENGINEER'S ESTIT4ATE
(for civil worG onLy) NA

ESTI |.IATED COI'4PLETION PERIOD
Supp y of Goods :

Site Installation/Services
132 Days
105 Days

i WHETHER "I}lE PROCURET4ENT WAS INCLUDED
IN ANNUAL PROCUREMENT PLAN? Ycs

ADVER'ESET4ENT:
(i) PPRA Website
(ii) News Papers

(i) Yes, PPRA Ref No. TS468394E
(ii)Yes. Dailv Janq on 25'12-2021

t-
TENDER OPENED ON (DATE & NME)

i NATURE OF PURCHASE

OfiENSION IN DUE DATE (lf any)

1zlorNU[lBER OF TENDER DOCUI,IENTS SOLD
(Attach list of Buyers)

WHETHER QUALTFICATION CRITERIA WAS
INCLUDED IN BIDDING/TENDER DOCUMENTS

flf ves enclose a copv). 9r
Ycs

WHETHER BID EVALUATION CRITERIA WAS
TNCLUDED IN BIDDING/TENDER DOCUIi4ENTS
(If yes enclose a copy).

WHICH I\,IETHOD OF
USED| - ('l'lck one)

.,-, Cffl

Yes



A) SINGLE STAGE ONE ENVELOPE PROCEDURE

b)

c)

SINGLE SIAGE . TWO ENVELOPE PROCEDURE.

TWO STAGE BIDDING PROCEDURE.

d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE:

PLEASE SPECIFY IF ANY OTHER II,IETHOD OF PROCUREIYENT WAS AOOPTED WNH BRIEF

REASONS ( .e EI4ERGENCY, DIRECT CONTRACING, NEGO-IIATED TENDERING ETC,)

WHO IS THE APPROVING AUTHORITy Chief Enoineer fPower). Tarbela

/
WHETHER APPROVAL OF COIqPETENT
AUTHORITY WAS OBTAINED FOR USING A
T4ETHOD OTHER THAN OPEN COIYPETITIVE
BIDDING.

&4

NUI4BER OF EIDS RECEIVED 05-N!r

WHEIHER THE SUCCESSFUL BIDDER WAS
LOWEST BIDDER Ycs

WHETHER INTEGRIry PACT WAS SIGNED Ycs



ATTACHI"lENT - II
(See reoulation 2)

PUBLIC PROCUREMENT REGULATORY AUTHORITY (PPRA')
CONTRACT AWARD PROFORMA - II

To Be Filled And Uoloaded on PPRA Website tn Respect oll t\llPlrblie Co|tracts of Works. Services &
Goods Worth FifW l4illion Ruoees or Flore

NUMBER OF BIDDERS PRESENT AT THE TIT4E
OF OPENING OF BIDS

).
NAT4E AND ADDRESS OF THE SUCCESSFUL
BTDDER:

lY/s Pak Elektron Lirnited rPEL) 14km-
Ferozepur Road. Lahore-54760

RANKING OF SUCCESSFUL BIDDER IN
EVALUAT]ON REPORT
( .e. 1st, zto, 3{ EVALUATED BID).

lsrlowest

NEED ANALYSIS (Why the procurement was
necessary?)

The orocuremeit was ncqc:!83_bllgI4hlg
safe operation & orotection of 500KV & 220KV

Transmission Lines

IN CASE EXTENSION WAs [4ADE TN RESPONSE
TIM, WHAT WERE THE REASONS (Briefly
describe)

!4

WHETHER NANIES OF THE BIDDERS AND
THEIR PRICES WERE READ OUT AT THE TIT,IE
OF OPENING OF BIDS

Yes

DATE OF CONTRACI SIGNING
(Attach a copy of agreement)

CONTRACT AWARD PRICE

WHETHER COPY OF EVALUATION REPORT
GIVEN TO ALL BIDDERS
(Attach copy of the bid evaiuaUon reoort)

YcE

ANY CO]VPtAINTS RFCFTVFI)
(If yes result thereoF) No

ANY DEVIATION FRON1 SPECIFICATIONS GIVEN
IN THE TENDER NOTICE/DOCUIYENTS
(If yes give details)

!s

DEVIATION FROIY QUAUFICATION CRITERIA
(If yes give detaiis) Ns

SPECIAL CONDITONS. IF Any
(Give Brief Description) Na

15 09-2422

PKR 100,683.460r'-

05 (Five)

lF.No.2/ 1/2008PPRA-RA.IIll



20(52)

PAKISTAN
WATER AND POWER DEVELOPMENT AUTHORITY

SUPPLY, INSTALI-ATION, TESTING AND COMMISSIONING OF
NUMERICALTYPE DISTANCE PROTECTION REI..AYS, OVERCURRENT &
EARTH FAULT PROTECTION RELAYS AND CIRCUIT BREAKER FAILURE

PROTECTION RELAYS FOR 55OKV & 22OKV TRANSMISSION LINES
EMANATING FROM S\^/ITCHYARO

TARBELA POWER STA,TION

FOR

ON

F.C.S. BASTS

ONTRACTAGREEME

oNTRA NO, C.544 DATED 15./09 /202

OFFICE OF THE CHIEf ENGINEER (POWER)

HYDEL POWER 5IATION, TARS€LA OAM

IETEIL t DISTRICT: SW AL XHYE€RP Xlfilr{XHwA
Plxlsr N, PogT@o€ r 23470

Ptl: +92 qB 28118G-82
r X: +92 938 281185

EMIL: arlllda@Csai,$o
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NTRACT AGR ENT NO. C.544 DATED 1

This &reement made on 15-09-2022 betlteen Chief Enoineer (Po rer)- WAPDA Tarbela Dam (hereinafter

called the 'Purctasef'), of the orle part, and Mlflit-Ikl@-LimiEd-1PElr. lzlkm. turozeour 8Qad,

lrlbarelzlzfo (hereinafter called the "Supplier") of the other part.

whereas the furdtaser invited bid ,for suodv. Installatiofl- Testim aM commilsbn,m of Numeri6 tvo€

Oistance ftote.tid! Rela\s lMain-I tvoe SEL 421: Main-II tvpe MICOltl P+46). ,lverornmt & Earth Fault

Prdeclbn Relavs aTvpe SEL 75ll and Crcuit Ereaker Failure Pmtedion Relals fTvoe SEL 751) and al!

oth6 acae6sories as per Tender reouiretnent for 5m(V & 220KV TransmEsm Lines emanatrng frel]l
Switdvad of Tarbela Power Statoo on F.C.S. basis against Tender No. OP/ffR'7O4 o.Ened on

25.U:2024 and has accepted $rc Bil by the Supplier for the swply/wqks of lfiese gpods in the sum of
F(R 1m.€43.{60/- (hereinafter caled tf€ Coob-a<t Value).

NOW, THE AGREEN4ETT WNNESSED a5 'oI|ows

In this Agreement words and expressions shall have the same meanings as are respectively assigned
to them rn the Conditions of Contract hereafter referred to, unless amendm€nts agreed to mutually.

The Purchaser hereby covenants to pay the Supplier in conslderatjon of th€ completion of the supply
and works ttE Contrad Value at the times and in the mann€r prEsarlH by tle Contract.

The fol,owhg doorments shall be deemed to form and te read and const.ued as Dart of Ui5
&reement, viz:

thas ofiice Lefter of Accept rce No. oprTR/20(52)/357 dated 23-06-2oil2.
Preamble to Co(titions of Cmtsacl
General Cooditions of Co.trdd.
Parthrlar Conditlons of Contract.
Spe(ial Provision.
Contracto/s ofrer No. lt4ktg-l4n datli 2+01-2022.
Contrado/s letter No. l4ftg-1549 dated 20-07-2022 alongwitl ll)yo performance
guarantee in shape of E-Stamp beartng No. 2208/22lPGm0yAp dateC 20-07-2022 fot
PKR 10,068,345/-.
Technlcal Specificltions and Scope of Supply/SeNlces (Annerur€.A).

ffi ffi ,ffi ffi klHffi"#,ffi ffi ffis##i#ifr ii'ffi r*y+?,ff"11
,il. uuD
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1

In consideration of abovg the follor,ring is mutually agreed

sn
NO. DESCRIPTION AS PER B.O.Q. Qtv

UI{IT PI,ICE
(PxR)

TOTAL PR]CE
(PXR)

Supply

t
Dkiance Protection Relay SET-I, type SEL421, t4ake SEL(USA)
Ordenng Code: 04215611XC0X5322Srco(x 2,055,930.00 26,857,090.00

Test blo.Ns, Type 4M200, I'4ake I RMS Australia 30,500.00 610,000.00

2

DiSnce Protection Relay Set-[, Type MICOM P446,
Make Schneider, fuerinq code: P{4631SB7H0K48M

13 154,406.& 9,807 ,278.00

Tesl block, Type 4l'4200, l.lale : RMs Austsalia 20 30,s00.00 6r0,000.00

3

Over Cunenv Over voltage & Earth F.ult Rday, Type SA-751,
fiake SEUUSA), Ordering Code: 751m1G0x2A2A81lclo 13 38-1,s00.00 4,998,5m.00

Test blocks, Type 4M200, Mal(e : RMS Austsalia 10 30,500.00 305,000.00

Br€aker Failur€ Prot€ction Rday,Iyp€ SEL-751, Make SEqUSA)
Odenng Code: 75100lgc2a2AA1BCl0 28 491,770.00 r3,769,560.00

Lock out rel.ys, Type LRl09, Ielake : Comelectnc (Italy),
Ordering Code : LR[09AE210 002-5-5077

28 202,v0.00 5,671,120.00

Te$ blocks, Typ€ 4[1200, I\4ak€ : RMS Austsalia 24 30,500.00 732,000.00

Industrlal grade Ethemet Switdet Type SE[-2730M, Make

SEL(USA) Ordenng @e: 273 0M0AR [\11114M4x0
705,050.00 3,525,250.00

Supply of alarm Reset blttons

Auto Re doser Switch

Miniature circ!it breake6

Other accessons for interfaong rn exl$rng panel as per tech
6 spedfication

cabh for conrol ggnal 2,5 mml (90 rneters rcll)

Cable for CT conne.ton of different coloors - { mrnz (gometels)

54 1,150.00 62,100.00

20 7,350.00 r47,000.00

50 10,650.00 519,000.00

80,000.00

50 rclls 372,000.00

30 rclls 3{2,000.00

ILleEl sheet for proper covering of the er stlng p6nel afrer
dlsrnanding th€ €xisting relays.

790,000.00 790,000.00

t,lobile worknauon for s€ftlnq and connguration of rclays as p€r t 950,000.00 950,000.00

workstauon SEL-3555 A D SEL'3355, l4ake : SEL (USA),

Orde ng Code : 3555#8ctil,,l & 3355rC4142 wilh accessoriea
L 2,571,950.00 2,671,950.009

Xt*ffi1,ffimffi*lrumffimmmf,mm*,,,*ffiI t
I

I

m,ooo.oo I

13

20

5

7,440.@

11,400.m 
I



sR,
NO,

oESCRIPTION AS PER 8.O.Q atv
UIIII PRTCE

(PKR)
TOTAI. PRICE

(PKR)

10 Sollwar€ of tne relays end SAS 5frware t,511,750.00 2,511,75000

11 tndustnd Ethehet cable ca6e (1000feet) 05 Rol

Optk l fiber .ftopd cable as per tech sp€c. 2000m12

ll GPS clod(- Type SEL-248a, M.ke SEL (USA),
ftefinq Code:24880R4x I l81A)c3x I 718,450.m

14
Femle tube Lbd pnnter witn 02 dbbon (tub€ for cabte 4 mm,
and 1.5 mm,) 1 400,@0.00

15 2 r0,500.00 61,000.00
l6 U9 4 68,900.00 275.600.00

79,462,598.00

13,508,611 66

92t97 t,239.66

I Inslalladon, prcgramming, t61tig and commisdoning of aI
Vs 6 650,500 00

7 Tralniig (in..cordance witn C aus€ Sp-7) 910,500.00

Torar (Fl(R) 7,561,000.00
(PRA Sales Tax on Se ices @ 2% (ptR)

Iotsl (PXR)

Gros. Total (Supply + Se iccs):

74,650.m 373,250.m I

:,162,700.00 2,L62,

738,450 00

400,000.00

GSr O 1770 (PKR) |

rotar (Pm)

6,650,500.00

910,500.00

151,220.00

7 ,7t2,a2O.OO

100,683,459.66

100,681,459.66

(Pr* Rupces On. Huathzd UtltoD Stx ltundE l Elghr-at re droBaDd ,bt!. h!nd..<t
fiftrnttu .nd slxtrsir pab, onty,)

2).

2,2.

F.C.S. Tarbela.

Suoplv :

132-days from the date of tjsuance of Conbacr
Agreement.
|he efiensbn in detivery Fe'id tvil not fu gantd @
the frm as a butine matEr n case ol;lecnoo of

Site lnstallation, Testlno & Commis;iontno

105{ays after the apprordl of Shutdo,vn from the
ooncPrned office/NPcc.

*VW

I
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TERM OF DELIVERY :

DELIIIRY PERIOO i
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2.3, NAME OF CONTRACTOR M/s pak Elektron Umited (PEL), 14krn, Ferozepur Road,
L.hore-54750.

2.4. CONSIGNEE Chlef Engireer (Poy/er) Wapda, Talbela (pakistan)

2.5, PAYMENT 2.s.1 slladr

You will be entided to 100% paymert amounung to PKR.

92 971.39.66 t!rcWh oossed cfieque agahst succesSrl
ddivery of tt€ odered rnaterial on p@ducton of ttE
followirE documents:-

. BIll ln tripllcate supported by sales bx h\oLe.. waranty cer0ficate.. certii@te to tle effe(t hat tle bl ed amouit has not
be€n daam€d or receh€d eadler.. Copy ii.ii P.i, Oullan.. Copy of Sales Tax Rehrm alongwith Ann€x-C (in @se of
non-a'/aihullv of Annex< 91e3 tax imount will be
withheld aM will be paid rrpon submission of the same).. Ceruficate reg.dhg Acuve Tar Payer of F.B.R-

. Affidavit that Sales Tar R€tL,m @vers sudl GST amounL. Grtificate regarding frler towads lncorne Tax.

. lnspectio0 cerffcate.

2.5.2 Services {Ste lnstalladon. Testino & Commissionino).

1.6

Yoo wlll be entted b 100% Fyment amounung to PKR

7,7f2,220.00 through o!6sed dEque agEinst sucaea6ful
completlon of lnsblbton, tedng lnd commisslonitE
wofi on prcdudon of the follol{ing doclmentsr

. Bifl in triptirate.

. Grtifitate to the effed tEt Sle bllled allbunt has not
been clalmed or received eadier.

. Work Comdeuon Certin(ate.

WABEASDL

You will fumlsh a waranty certilicate for a pe.iod of l8-months etreab've frcm the date of
issuance of Inspection Ceniffcate or 12-months frcm the date of commlsslonlng and la,suance of
work compledoo ertmcate by end user that the goods corfom exady to, the spedfi(ztons lald
down in )our offer and ln this contrad and that ll the goods retelved a€ found to b€ old, or
faulty in deslgn or of poor maMrl or inadequate wo*rnanship, you wlll be hdd responslue to
subsb'tute the un-acaeptable goodr with ttE acceptable onea at your d5k and @st on cIF basis
and $at you fufther ag€e b acaept and ablde by the declgon of the Authoiity in all sudl
matters,

2-7 INSPECTION

Inspection of the comignment will be canied out ln Power Sta8on Tarbela try our luthorized
representatve on recelpt of the materlal. The decision of inspectim officer will be bindlrE on you.

The wananv Clause-2.6 .bove. wlll strlctly.ppv ln c.se of €Jection f any.

ffi ffi l[ffi 'fl Sffi kHff:ffik$;ffi ffiEff###:n*-r(rO|
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2.9 RESPONSIEIUTY FOR EXECIMNG THE CONTRACT

2.10

Th€ supplier/firm is entirely responsible for the suca€ssful execution of dle cDnFact in all resp€cb
in accordafte with the terms and cooditons as speaified ln the ConEact agreement,
notwithstandlng any approl/al whidt the inspector may have given in respect of dle stores /
maHd or the test certficate pdvlded by the supplier If the inspeded and accepted goods

when eceiv€d at destination are found defectve or not confoming to tlE spedliGdon /
particuhrs given in the purdrase o.der or have deterlrrated as a result ,, defective packing or
some other r@sons or cerbin defects whid could not be detected at the tjme of first inspecUon,
are nouced. The purdras€r re5ewe5 the dght to (ary dJt second Inspedan within l% months of
the receipt of 90ods. The lindings of the se@nd inspection shall be bindlng on the Supdier and if
as a r6ult of seaond inspectlon, the goods ar€ found to be of inconect qrality or quanhty or not
conforming to specifiGtions / p6ruoJlars or Sobstandad, the purdasel ltay exercis€ any one of
the following opums and tlle supplier shall comply with the d€dsion ot the purchaser.

i) To ask the Supdier to replace rerected goods vrith th€ acarptaue goods at destinatjon
at his rlsk and cost.

il) T0 accept ttE sub6landard goods at a reduced price and dedEt any amounl tf atready
paid in excess of the rcduced prlce.

ili) To cancel the aDntract snd maka risk purdEse. The extra amoun:. f pEid. shall be
ra{ove.ed iom the defaultng Supplier but any rcdu<ton as a result of risk purchase
will not eoude $e defaulter to g€t any advantage.

uxES

2.8 PACKING

2.11 FAILURE AND T€RMINATIONi

You will be respongble for padlng the mat€rial sultable for transit by rail/road so as to ensure it
being frE€ from loss/damage on arlv.l rt destnatlon. The packing of the matedal shall be done
by you at your expenses, in accordance with the standard speaificatlons.

TIE tobl prlce such as PKR 1OO,68,a59.65 (Suppty + S.rvtces) ls rnJusive of generat sales
tax and KPRA sales t x on servic€s at the prevaitjng rates, payabte by you. O6er bxes indudinq
withholding, in@me t rprofo6sional ta)( at the prevailng r.te wi be deducted ar source fro;
tll€ grcss amount payable.

If you fail to deltver the nones or any consignEEnt trhereof within the speo ied det.very pe,iod OR
fail to cqnplete the InsblhUon, testng;nd commisgoning wlthtn the specjfied p€riod, the
conb_ac{.1g oficer shall be entted at hls option eltheri .

r). T! recover fron you the l.qutdatd damages tevied .t the rate of D.07% per day or pan
thereof subJect to a max.mum of ren percent (10%) of the cost of sJpply, o; cosi of
seruices as the case may be, tiy the Cons.gnee. The Ioutdated damaJes s-ait be recovered
only for th€ mateial supplted late or not supphed except whee unlietivercd matertat hetd
up the use of olher material, then it shalt be for the total vaue of the Conhact. The
recovery of the llquldated darnages mentioned abo!! can be affected from any payment
due to you from any unit of WAPDA,

ORll). To purdEse f.om elsewhere wlthout notice to the gtdder(s) .t $eh risk and cost, the
stores not delivered, wi$out Cancelllng the Conbact tn respect of th6! conslgnment yet due
for delivery.

ORiii) To cancel the Contrad at the Sldder(s) isk and @5t, In the event of action being taken
under (ll) or (iii) above, you sha b€ ltable for any toss whtdr the AuthoAry may Jffer on
the account, but you shall not be enflUed to any g6tn on re-purdBse m;de;gainst the
supply oder.

ffiffi ffi ;..*ii$fi#,1ffiffi th"Ef#ffi:'!! # 
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2.13 TRAINING I

2.14 UAuJArltD_D8AllIICS

2.13.1 You will an-dnge technlcal bainjn€ as per Clause-Sp-7 of Bidding Odlmeflts for one (01)
week for ten (10) Wada Enginee6 & tedtnical stafr of Tarbela power Sblon, to en;urc
th€ tsouble free operaton and maintenance of the offered p.otedon rehys, after ule
commissioning of he bansrnission line and brelker fallure pmtectjon system induding a
good knowledge of the design. operatofi, fault diagnGtic to be slppled under $e
contrad.

2.r3,2

2.13.3

2.13.4

2,13.5

You will also arrange handsrn pradjce training at your own vionity io four (04) T.rbela
Engineers for me (01) week in two ph6s6 i.e. (02 No! Engtnee6 wlll att€nd tie trdinirE
at 6 time, in phase of 1r week & 2d week).

Co6t ol travelling will be bome by Wapda. All other dargeslike bo.dtng, todgtng and
meal 5hall be borne by M/s PEl. Lahore, besides daity allowan.€ @ pXR 2,OOO/- per day
per pe6on (induding days of 0-avel).

Yo! $ill prcvi& fiee accommodation at your premisethoH (rbt less than 3-Star).

The tsalnlng shall cover, but not limited to, the following areas;

Offered Relay Architecture
Complete overylew of the relay software featur€s.
Internal l-ogic DjagEm.
Woftlng kindde.
OpeEtion.
Mainbnance.
Troubl€shootn9.
Retsievng of the alarms, Events and wa!€fom frorh the R€lay $rough laptop.
Annual Tasting Procedure, etc.
Contigurauon, setting of ne|vv relay in t{l'l[.
SAS solttvalt co.npleE conllgJrdton. rctrieving of alams and evert and disbnbanae
records.
TestjnO of all tlle rela!6 nEy be perfonned from Omicrm te.t set.

The drawings ahould be complete in every asped and should be complete
rcplacement of the exlstng relay dralvings.
02 No. manuals cDpi€s of all otrered Prptectioi relays.
04 Nos coples of A3 size comdete drawings of 220kv t'an*nlsdon llne. All code5 of
As buih final drawing should b€ hard t nded. (th€sls binding)
04 Nos @ies of A3 sire complete dr3wings of overqrrert and breaker fall Erotectkrn
relay. All copies of As buih final drdwirE should be hard binded.
04 Nos coples of A3 size complete drawings of 500kv fansmlsslon line protecdon. All
@pies of As built final drBwing should be hard biMed.
02 Nos hardcopies of A4 size test report of all protedive relays.
01-pa9e sheet of all relays trcnt led'Vdisplays for operaton sedon to record the
lndlcauonyalarms in (as€ of tdpplng,
All above $id drawings and manuals should be provided in soft fom oi portable
drlve of 1TB.

2 16, FORCE MNEURE

While term nating the contsact (purciase order) for breaah of contract or lmposing ltqutdlted
damages, we belng the PurdEser shall give due considerdtion to the circumstances leading to
the breadt of contrdct or delay on whidl you had no hold, exnmples of whkh are :-

i) act of Almtghty Ailah or enemy;



ll) lo{koul strikes ;
lll) restrlctlons imposed by the Govemment in the matte. of imporv€xport ;
lv). restrldlons granted by a lawful coult resfaining )ou from o(eq..rbrE the conuact unless sudr

lnfuncdon was due to ary alleged Inegularity commiked by yo'.r.

In WITNESS WHEREOF the pnlues hereto ha\€ caus€d thb &reernent to be txeqted tn a@ordance with
the laws of Pakjstan on tlle day, month and year iMicated above.

Name
Orief Engh€er (Power), Wapda - Tarbela

1n7/L.
Chief Engineer

Wapda-Tarbela

Mr

Name:_M.,_Mubarmad Nasir Paul
l4ls Pak Ele Llmlted (PEL)

(St.mp)

4 lJzrirAziz

';$#**)

Endst: No. OPIIW2o( qr9- 7 4 Dated :5ogtzozz
@py of dE ab,E ls fuMartu foN, kfottnati,rn ahd nffiry a.iton to: -

1. The General Manager (tlydel) Wapda, 18&Wapda House, t-ahore,2. The General ilanager (Power) Wapda, Tarbeta,
3. Addl. CE/R.E. (ftotedlon), Po$,€r Staflon, Tabeta4. Store Manag€r (PovJer), Wapda, Tarbela.
5, Dy, Manager (AcEounts & Flnance) Wapda, Tarbela,
6. Master Flle.
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TENDER NO. OPENED ON 2t01-2022: FOR SUPPLY,INST TION, TESTING AND
CO\'IMISSIONINC OF NUMERICAL TYPE DISTANCF, PROTECIION RELAYS, OVEI,ICURITINf

& EAR'I'H FAULT PROTECTION RELAYS AND CIITCUIT BREAKER FAILURE PROTECTION
REI-AYS FOIt 55OKV & 22OKV TRANSMISSION LINES IMANATING FROM SIIITCHYARD OF

TARBELA POWIR ST ON ON F,C,S. BASIS

T,IST OF BUYERS

1. N.I/s Sicmens lrakistan, Lahore.

2. M,rs Epesol (Pvt.) Limited, Lahore

3. M/s ETS Solutions, Karachi.

4. M/s CCC Engineering, Lahore

5. Mi/s PAK Electron, Lahore.



products to be imported from outside Pakistan.

IB.l I Bid Prices

I l.l The bidder shall fill up the Schedule ofPrices attached to these documents indicating the
unit rates and prices of the Works to be pcrforured under the Contract. Prices on the
Schedule of Prices shall be entered keeping in view the instructions contained in the
Preamble to the Schedule ofPrices.

11.2 'lhe biddcr shall fill in rates and prices for all items of the Works described in the
Schedule ofPrices. Items against which no rate or price is entered by a bidder will not be
paid tbr by the Employer wher executed and shall be deemed covered by rates and prices
for other items in the Schedule ofPrices.

11.3 The bidder's separation of price components in accordance with Sub-Clause I I .l above,
will bc solely for the purpose of facilitating the compadson of bids by the
Employer/Engineer and will not in any way limit its right to coltract on any ofthe terms
otl'ered.

I 1.4 Unless otherwise stipulated in the Conditions of Contract, pdces quoted by the bidder
shall remain fixed during the bidder's perfomalce of the Contract ard not subject to
variation otr any account. Wheo the biddels are required to quote only fixed price(s) a bid
submitted with an adjustable price quotation will be treated as non-rcspomive and
rejected, p$suant to Clause I8.24.

ll.5 Any discount offered shall be valid lbr at least the period of vatidity of the bid. A
discoun( valid for lesser period shall be considcred null and void.

IB.l2 Curretrcies of Bid

12.l Prices shall be quoted in the following curencies

(a) For Goods and Services which thc bidder will supply from within Pakistan, the
prices shall be quoted in the Pak. Rupees.

(b) For Goods and Services which the bidder will supply from outide Pakistan, the
prices shall be quoted either in U.S. Dollars or in aly other fteely coflvertible
curency.

12.2 Funhcr, a bidder expecting to incur a portion ofits expenditue in the performance ofthe
Contract in more than one curre[cy (but use rro more than 3 foreign currencies), and

wishing to be paid accordingly, shall so indicatc in ils bid.

12.3 The currencies of payment shall be as stated in Particular Conditions of Contract.
Howcvcr, provisions in Sub-Clauses l2.l & 12.2 above, shall not in any way conslitute a

contracturl or legal binding on the Employer for the payment in the currencies required

by tho Contractor.

IB.t3 Documcnts EstlblishingBidder's Eligibility and Qualifcations

l3.l Pusuant to Clause 1B.9, the bidder shall fumish, as palt of ils bid, documents
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establishing the bidder's eligibility to bid and its qualifications to perform thc Contract il'
its bid is accepted.

13.2 The documentary evidence of the bidder's eligibility to bi,i shall establish to rhe
Employer's satisfaction lhat the bidder, at the time of submission of irs bid is from an
eligible source country as defined under Clause IB.2.

13.3 The documentary evidence of the bidder's qualilication to perform the Contract if its bid
is accepted, shall establish to the Employer's/Engineer's satisfactior:

(a) that, in the case of a biddcr offcring to supply Goods under the Contract \\.hich
the bidder did not manufactue or otherwise produce, the bidder has been duly
autho zed by the Goods manul'acturer or producer lo supply the Goods to
Pakislan;

(b) that the Bidder/Manufacturer has thc financial, technical and production
capability necessary to perform the Conlract; and

(c) that, in the case of a bidder not doing business within Pakistan the biddc. is or
will be (if successful) represented by an agent in Pakislan equipped and able lo
catry out the Supplier's maintena[ce, repair and spare parts stocking obligations
prescribed by the Conditions of Contract and./or Technic..l Provisions.

Bidder,Manufacturer must posscss and provide eviience of the follo*ing
expe ence.

13.4 (a)

i) The oll'ered protection relays musl bc on approved list olNTDCl,

ii) The bidder must have previous experience ol'retrofitting/replacing thc protectiol
relays.

iii) The bidder must have done similar work as stated in point (ii) above on at lcast
one (01) generating stationvsubstations in Pakistan.

ir) The bidder shall submit details of previous works of sirrilar nature jobs canied
out along with documentary evidence, performance certificates and thcir
organization set up for similar Porks execuled in the past ten (10) years. The
documentar)' evidence to be submitted must clearly ind:cate the names, postal
addresses/E-Mails oforgadzations, order no. and dates where the firm has done
such works in the past.

The Bidder shall certift the capaoity and capability of the plant (from which
Goods are now offered) for manufacturing, quality assurance and tcsting
facilities, qualified man-power and production/delivery of quality materials
according to bid specifications and delivcry requiremerlts. Besides, such pleurt
should have produced same items for at least ten ( l0) years and such Goods
shall have proven successful in thc lield for at least three (03)
years and the bidder shall submit with the bid all necessa:y documentation in this
regard. The Employer/Engineer will have the right to verify the particulars
regarding thc plaot and other related information fumished with the bid and the
joint ventue as well as the partners thereof shall be liable for disqualification in
the event of arly mis-statement/mis-representation on theil. part.



25.1 To lacilitate evaluation and comparison, the Employer/Eogineer will convert, all Bid
Priccs cxprcssed in thc amount in vadous currencies in which Bid Price is payable, to
Pat. Rupees at the Telegraphic Transfer and Over Drall (TT&OD) compositc (selling)
exchangc rates published/authorised by State Bank of Pakistan and applicable ro similar
transactions. on the date ofthe opening ofBids.

26.1 The Employer/Engineer will evaluate and compare only the bids previously determined
to be substantially responsive pulsulnt to Clause 18.24 as per requirements given
hcrcundcr.

26.2 Evaluation and Comparison ofBids

(a) Bids will be evaluated for complete scope ofwork.

(b) Basis of Price Comparison
The prices will be compared on the basis of the Evaluat€d Bid Pricc pursuant to
Para (e) herein below.

(c) Technical Evaluation
It will be examincd in detail whethq the Coods offered by the bidder comply
with the Technical Provisions of the Bidding Documents. For this purpose, the

bidder's data submitted with the bid will be compared with the specific work data
presclibed by the Employer and technical features/criteria of the Coods detailed
in thc'l'echnical Provisions. Other technical infomation submitted with the bid
regarding the Scope of Work *ill also be reviewed.

(d) Commercial Evaluation
It wiu be examined in detail whether the bids comply with the

commercial/contractual conditions of the Bidding Documents. lt is expected that
no major deviatiory'stipulation shall be taken by the bidders.

(e) Evaluated Bid Price
ln evaluating the bids, the Employer will determine for each bid in addition ro the
Bid Price, the following factors (adjustments) in the manner and to the exte[t
indicated bclow to determine the Evaluated Bid Price:

makiflg any correction for errors pusuant to Sub-Clause 24.2 hereoi
excluding Provisional Sums, if any, but including priced Daywork.

) making an appropdate adjustment for any other acceptable variation or
dcvialion.

26.3 EvaluationMethods

Pursuant to Sub-Clause 26.2, Para (e)(iii) following evaluatior methods lbr price

adjustments will be followed:

(
(

(

Price Adjustment for Completeness in Scope of Work
Price Adjustmcnt for Techflical Compliance
Price Adjustment for Commercial Compliance
Price Adjustment for Deviations in Terms of Payment
Pricc Adjustment for completion Schedule

(a)
(b)
(c)
(d)
(e)

t9
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(i) Price Adjustment for Completeness in Scope of Work
ln case ofomission in the scope ofwork ofa quoted item no pdce adjustmeot lor
the omitted item(s) shall be applied provided that the Bid,ler has mentioned in his
bid that the same is covered in any other item.

The price adju$ment shall not justify any additional pa;,ment by the Employer.
Thc pricc(s) of omitted item(s) shall be deemed covere'l by other priccs of the
Schedule of Prices.

(iD Price Adjustment for Technical Compliance

The cost of making good a.ny deficiency resulting from tcchnical noncompliancc
will be added lo the Corrected Total Bid Price for comparison purposes only. The
adjustments will be applied taking the highest price quoted by other Bidders
being evaluatcd in dctail in their original Bids for conesponding itcm. ln casc of
non-availability of price from other Bidders, the price rvill be estimated by thc
Engineer.

(iii) Price Adjustment for Commercial Compliance

The cost of making good any deficiency resulting from any quantifiable
variations and deviations from the Bid Schedules and Conditions of Contract. as

detcrmined by the Engineer will be added to the Correded Total Bid I'ricc lbr
comparison purpose only. Adjustment for commercial compliance llill be bascd

on CoEected Total Bid Prices.

(iv) Price Adjustment for Deviation in Terms ofPayment

If a bid deviates fiom the tems of paymenVpayment conditions as specificd in
the Conditioos of Contract and if such deviation is considered acceptable to the
Employer, mark-up eamed for any earlier palments involved in the terms
outlined in the Bid as compared to those stipulated in the Conditions of Contract
shall be calculated at the follo*ing mark-up rates:

for local currency component: I l9lo per annum

and shall be added to the Corrected Total Bid Price firr compadson puposes
only.

(u) Price Adjuslment for Completion Schedule

Bids indicating completion in advance of the dates slalcd in Pre.unble lo
Conditions ofContract, no credit will be given in this eva uation.

Bids indicating completion period later than the period set out in Prcamblc to
Conditions of Contact shall be adjusted in the evaluaticn by adding a factor of
0.05% ofthe Corrected Total Bid Price for each calendar day oI completion later
than specified period ofthe completion.

Bids indicating completion beyond NiDety (90) days later than the dates set out in
Preamble to Conditions of Contract, shall not be conside.ed and rejected as non-
responsivc.
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26.4 If the bid ofthe successful bidder is seriously unbalanced in relation to the Employer's
estimate of the cost of work to be performcd undcr thc Contract, the Employer may
require the bidder to produce detailed price analyses for any or all items of the Schedule
of Pices to demonstrate the intemal consistency of those prices with the consfuction
methods and schedule proposed. After evaluation of the pdce analyses, the Employer
may require that the amount of the Performarce Security set forth in Clause [B.34 be

increased at the expense of the successful bidder to a level sufficient to plotect the

Employer against financial loss in thc evcnt of dcfault of the successful bidder under the
Contract.

lB.2?. Domcsric Prcfercncc

27.1 In the compaison of evaluated Bids, the Goods manufaclured in Pakislan, will be

ganted a margi! of preference in accordance with Oe lbllowing procedures, provided
the bidder shall have established to the satisfaction of Employer that the manufacturing
cost of such Goods includes a domestic value addition equal to at least 2070 of the ex-
factory Bid price of such Goods. Biddcn applying for domestic prefe.ence shall fill in
Appendix C to these Instructions to substantiate their claim.

27.2 The Employer/Engineer will first review the Bids to detemine, the Bid group
classification in accordance with SuLCIausc 10.2 hercof.

27.3 The comparison shall be Ex-factory price of the Goods to be offered Aom within
Pakistan (such prices to include all costs as well as custom duties and taxes paid or
payable on raw materials and components incorlorated or 10 be incorporated in the
Goods) and the DDP (ClF + Customs duty, sales ta\ and other import charges) Pakista[
seapon price ofthe Goods to be offered from outside Pakista!.

2'1 .4 The lowest evaluated bid of each Croup shall lirst be determined by comparing all
evaluated bids in each Group amoog themselves taking into account:

(a) In the case ofGoods manufactured in Pakistan, sales tax, local body charges ard
other similar taxes which will be payable on the fumished Goods in Pakistan.

(b) ln the case of Goods of foreigl origin offered from abroad, customs duties, sales

tax and other import charges which will be payablc on fumished Coods in
Pakistan.

(c) In the case of Goods of foreign origin already located in Pakistan, customs duty,
sales tax and import charges on CIF price as applicable for Sub-Clause 27.4(b)
here above.

27.5 The price preference to Group A bids will bc

(iD 20yo of the ex-lbctory bid price, if thc value addition through indigeoous

manufacturing is ove! 20% and up to 30%; and

(iiD 25yo of the ex-factory bid price, if the value addition through indigenous

manufactudng is over 3002.

2.1

(i) 15% of the ex-factory bid price, if the value addition through indigenous

manufaatu ng is at least 2070;



27.6 The applicable price preference i.e., as per Sub-Clause 27.5 her€ above will be applied to
Group A Bid by reclucing the ex-factory bid price.

28.2 Any effort by a Bidder lo influence Employcr andlor Engineer ie the Bid evaluarion, Bid
comparison or Contract Award decisions may result in the rejection of his Bid. Whereas
any bidder feeling aggrieved may lodge a rldnen complaint not later rhan filiecn (15)
days affer the announcement ofthc bid evaluation result; howevr:r. mere fact oflodging a

complaint shall not x'arrant suspension ofthe procuremcnt proccss.

F. AWARD OF CONTRACT

I8.29. Posl-Qualification

29.1 The Employer, at any stage of the bid evaluation, having crcdible reasons for or prima
facie evidence of any def'ect in supplier's or contractor's capacities. may require thc
suppliers or contractors to provide information conceming thei. professiooal, technical.
financial, legal ot manage al comp€tence whether already pre-q,talified or not:

Provided that such qualification shall only bc laid down aftcr recording reasons therefor
in w ting. They shall form part ofthe records ofthar bid evaluation report.

29.2 The determination will take into account the bidder's financial, technical and production
capabilities. It will be based upon an examination of the docu.nentary evidcnce ol the
bidder's qualification submitted undcr Appendix B to lNtructions to Bidders ,,Evidence

of Bidder's Capability" by the bidder pursuant to Clause IB.1l, as well as such other
information as requircd under the Bidding Documents.

29.3 An affirmativc delerminalion will be a pre-requisite for awar(l of the Contract to the
low€st evaluated bidder. A negativc dctcmination will result in rejection ofthat biddcr,s
bid in which cvenl, Employer will proceed to undertakc a similar determination of thc
next lowest evaluated bidder's capabilitics to porform the Contract satisfactorily.

18.30 Award Critcria

30.1 Subject to Clause 18.32, the Employer will award the Contract to the bidder whose bid
has been determined to be substantially responsive to the Bidding Documents and u,ho
has offered the lowcst evaluated Bid price, provided that such bidder has been
determined to be qualilied to satisfactodly pcrform the Contrac.: in accordance with the
provisions of Clause I8.29.

IB.31 Employer's Right to Varl, Quantities

31.1 Employer reserves the dght at the time of award of Contract to increase or decrease by
upto l5% the quanrjty ofgoods and services specified in the Schedule ofprices without

22

I8.28 Process to be Confidentill

28. I Subject to Clause 23 heretofore, no Bidder shall contact Employer and/or Engineer on
any matter relating to its Bid from thc time of the Bid opcrring to the time rhe bid
evaluatiofl result is announced by lhe Employer. The evaluation result shal] be
announced al lcast ten (10) days prior to award of Contract. 'lhe announcement to all
bidders will include table(s) comprising read out prices, discounted prices, price
adjustments made, llnal evaluated prices and recommendations against all thc bids
evaluated.
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1 INTRODUCTION

ElectrcmedBnical and Sbtic Type Distance relays are installed for Protedion,. of

sooKr'/22oKr' ransmission tines emanauno--from 
'iarbela Switdryard The instdlled

i#;'#;i-;;ffi,it viars oto anc oosoiete now' rhese relavs have sufrered rrom

!L^ ^.r,'e ^r .m a< thp hme Dassed, the sDring and linkage lnside the relays have

H#H;] ;il; A;"' il;;ttlil;;i";'t" arift whrch urtimaterv resurt.in,mar-

#H;:il ;.;.;ie [sponse or u'et" retavs is arso slow as compared to latest

ilil"a-r lLvt. G"over, fnese relavs are for slngle tundioo and dont.hav-e the

iiiiil,'.Ji,rl"- rlrl rJ,it"iina.,to Recloser requirea ror u,e stabilirv of the Power

system.

ltisfurBEraddedthattestingofallDislancerelaysalongwithitsAutoRedoser.was
;ri$ ;,i';-ffi; Efi;ri rn ':an,zozo' rtrJtelt repofu or all rela]s was submrtted

; d;;;ia;J E;si"*r lProtection and 6nuol), tfibc Lahore After goins throrsh

il#il;;tt, &il ;oriei Lnsineer lerotectio; and control) suesested to replace

iii"J oro-Er"irrn"oanioV satic typ" itot"aion rela)s with Ere latest numerical

i"f,rt * tt ii G ri.,t tjons / drdwbacks may be redifled

Therefore, for a larger network like Tarbela, the existing relays are no more rellable

and require uEent replacement

KeeDinq ln yie!, the above, Procurement @se was initiated for supdy' Ilsbllation'

i:H;;;E;;tilng or oistance Probction Relavs' overclrrent &.Earth-Fault

i:#ffi,-ail; ;il 6irit sreaker Failure Protectlon Relavs for Tarbela Power

Station On F.C.S Basis.

1.1 BASIC DATA OF TENDER.

Baslc Data covering key iniormation on the tender is given belo'I,:

o

. Projed

. ProJect Financing

. Tender Title

. Tender No.

. f4odeof Proqlrernent

. Date of Notice for lnvibtion of
tenders.

: Tarbela Power Station

: wAPDA-Tarbela

22.10.207I

PROTI

i OP TR-704

: FCS

f!

: Suppty, lnstallabon, Testing and' 
dlinii'stionlns of Distance Protedioq

iliu*, br"i-rr"nt & Earth Faul\

Proteciion Relavs and Clrcuit Breaker'

;;;; -;.t".d" 
Relays ror rarbela

P;,/rer Station on F.c.s Basis i
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. Tender closing date and time

. Tender opening date and tlme

. Number of Bidding doqments
purdrased

. Number of Bids recelved

. Bid validity.

. Grrrency ofTender ior comparison

3.1

24.01.2022

25.01.2022 at 1:.30 HRS

Twenty-th ree (12)

Five (05)

120 days

Pak, Rup€es

scoPE oF woBl2.

3. TE DER INVITATION, SUBMISSION AND OPENING'

INVTTATION FOR TENDERS

Based on appro\ral obtalned from competent auulority' open Enders were

invited for Supply. Installation, Testing and Commlssloning of Numerical Type

Distance Protecuon relays, Overcurrent & Earth fault Protedion relays and

Grcuit Breaker Failure Protection relays for 5501(V & 2201U Transmission Lines

emanating ftom Switdyard of Tarbela Power Sbtio'l o, F,C.S' basia.

Followlng Twelve (12) firms purdased $e Eidding doornents.

Sr. No. Firm name
1 M/s Glow Pak Intemational, Lahore

2. p1/s Hitachi Energy Pakistan, (M.) Ltd. tahore

3 l,l/s Genesis Technical consultancy Services , Islamabad

l4lr sTz Engineers, Lahore

5 M/s EPESOL (Pvt), Ltd., Lahore

M/s PAK Elektron Llmited, Lahore

tvl^ raras Trading company, Karachi

6

7

8. NVs Grid Statioo Pakistan, (P*.) Ltd., (arachi

9, f4/s ETC Solutions, Karachi

M/s CCC Englneering, Ltd. Lahor€

I'l/s Siemens Pakistan, Lahore

10.

11

12. M/s ETC Solution (Pvt ) LH., Lahoro

The scope of woft i5 as under:

Supply, Installauon, Testing and Commissioning of Dishnce Protedlon Relays,

Overorrent & Earth Fault Protection Relays and grcult Breater Failure Protedion

Relays for Tarbela Por\,er Station On F.C S Basis.

o

{B
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3.3

3.2 BID SUBMISSION

Fve (05) Bidders submltted their Bids before Ele dGing deadline i'e 1100Hrs

on.lanuary 25, 2022. ( S.t{o.tO10,rLU)

BID OPENING

3.3.1 General

Immediately after dle closing deadline, tie Eids were publidy opened

by the sid opening commiuEe ln the presence of rcpresentauves of the

Elidde6 in Officers dub Tarbela The narne of eadl Bld' bxJ prie wlth

discount otrered if any and amount of Bid seolrity was readout ln

presence of gldde6. The representative of eadl Bldder present at the

public opening was rcquesEd to confirm the read-out price and

dls.ount omered if any, Eadt Bid was found to be acqnpanled by Bld

secudty.

Readout Prices

The read out Prices in resp€dive currencies are given below:

o

o

3

4.

I USt = PKR 175.7961, as Pe.

Bid securldes ls tabulated belo'v.

EIS.SESIEE
iii;lE-rs.z or the Bidding documents states that Ere bld security shall be valid

for a perlod t{enty-eight (28) davs beyond the bid validity daE (120 days) The bid

securlfy shatl be valld up to 2245-2022'

TheEldsecurluesprovldedwithBidshavebeenthoroughtyd'ecked.Th€analysisof

2.

c.S. value)
laxGST

SupplY
Sr.

PKR 5,635,100.00P(R 127,389,958.02l,t/i slemens Patrtan,
1.

P(R 130,152,993
Pt(R 98,058,285.00M/5 Ep€6ol(M.)

z.

PXR
29r336,?3tPfi 18,356,388.r8

PKN

16,63,19.13.00

usl 1,239,28.m= PKR

219,88,633+ GST
.6517

|{/s m SoEtbns,
Krdrl

v6,a76,65txR 29358,650.00

PKR 99,758,957.396+GST
ost sol2oo.m=I'l/s CCC EnglrE ting,

L.hOIt

PXr 7,712220.00PKR 92,971,239.55I'Vs PAK Elekt on

S,
No.

Name of thg Blddcr vatidity of
tfie Bld
s€GuritY

Requlred
v.llditY

Amount
PKR

Remark!

1 Si€rnens Paklsbn, Lahore 31.07.202? 22-06-2022 3,00o,ooo Acceptable

7. Ws Epe3ol (F!t ) Umited, Lahore 24.06.2022 224G2022 3,000,000 Acceptable

3.3.2

Pffi 32,094,708.00

ForEgn CornPonell

Forelgn Comprnent

5.



Requ lred
validitY

Validity of
the Bid
security

Sr
No.

Nam€ of Ule Bldder

22-06-202223.07.2022m Solutlor6, Kar..hl3.
22-06-202215.12.2022CCc. Enslne€riiE,
1246-2a22lo-oe zozzPAx Elellron umlted, Lrhor.5

o2

Amount
PKR

3, )oo,oo0

3,loo,ooo
3,l0o,0oo

PREUMINARY EXAMTNATION OF BIDS

5.1 GENERAL

tE--r"o under Oause IB 24, all the gils receh€d were examined .for

arlrtunU"f ,"tpo.,ti*ness to all the terms and conditions of the Bidding

doflments. The result of the o€mination is summarized in Table'1 (Annex'

o A)

5, WORK COMPLETTOT{ PERIOD:

As per sub<huse 1.1.35 of preamble to the conditions of ontract' the tlme for

@mphuon ls 2'O days. The completion time mentioned by Ele bidders ls tabulated below:

Completlon
perlod of
biddcr

237 dats

As per clause l&26.3 (v) of the bidding document' the bids trdicating completion

period beyond]2g days later than the days set out ln the Preambl€ to conditions of the

conEact shall not be consldered and rejected as non-resPonslve'

The conpledon Nriod nentioned by M/s ETC is 780 
"ays 

htc'r than the required'

The btd ol Lr/s EfC ls tt ercfore ts reJeM as non-tsponslve and wi not

ba evaluad furtlrer.

EXPERIENCE:

oause-I&2andIB-l3.4ofthebiddingdocumentssummariestheellgibilityand

experience requlred. The status of the bidders is tabulated below:

o

7

Remarl(s

Acceptable

Acceptable

Acreptable

Sr
t{o.

t{amc of the Bidder Compledon
Period

Required

Remarks

Acceptable
I Siemens Pakistan Lahore 240 dals 240 da /s

Epesol Limitd, tahore 240 dals 240 daTs Acceptable

3 ETC Sol]tions Karachi 240 days 420 da€ Not Acceptable

CCCe inee Lahore 240 days 200 daF Acceptable

Acceptable
5. M/s PAK Elektmn Umited, Lahore 240 days

5.

CONF
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o

o

8. COMMERCTAL EVALUATION

8.t,. M,S PAI( ELEKTOT{ LI}IITED L^HORE

.Bitlisvalidforl2o{aysfromts€dateofbidsub.nlssionaspertenderdcumenb.

. The total Ud price is PKR 100,583,459 66 for compleE scope of v'ork'

.Thefimhassub.niEedbids€oltityforPak'Rs.3,0oo,oo0/-68d.15-12.2021vrhid|
G \alld uP to 3G06'2022'

. The bidder has submi&d no contradual or tedlnical devlation'

. The t'/ork compl€don perlod is 237 days'

. The bldder has not menuoned payrnent terms or any deviation to- the WAPOA

STANDARD TERMS oF PAYMENTS'i;iadficatlon was send to the bidder (F/B) ln which

bldder has confinned $at he is agr€ed with Et€ WAPDA standard Erms.gf fvment 
as

per dause 33.1 of the partio'rtar condldon of Ore contract as mentioned in the blddlns

dooJmenb'

. The bilders have submiH $e slgned lntegrty pact'

.Theformofbidhasbeenproper|ysignedandstamp€dbYtheauthorizedperson.

. Th€ po,ver of attor€y for the p€rson slgnlng Ule bld has been prr"/ided'

. The bldders have gltrnited the manufachlr€/s authorizauon letter'

fhc btal It therelore, @nsldc'd ae @mmarcbtty rgpnslvc'

8.2 M/S EPESOL. I.AHORE

.Bidlsvalidforl2o{aysfromthedateofbldsubmissionaspertenderdocumenb.

. The total bld price is PKR 130,152'993 for complet€ s(ope of work

r The flrm has submitted bld seority for Pak Rs 3'0oo'ooo/- dated'1901-2022 whidl

ls va d uP to 2+OG2022.

. The bldder tlas sub.nitEd no @fltrach€l or tedlnkal do/lation

. The viork completion period 
-rs 

237 days

t}le bidderStatus of
Name of thc BidderSr

No.
Pass

M/s Siemens [ahore1,
Pass

l'4/s Ep€sol Lahore)2.
Pass

M/s ccce neeri I.3hore3.
Pass

M/s PAK Elektro n Umited, Lahore
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. The bldder is agreed to the WAPDA standard payment terms as E:r dause 33 1 of the

p"ru"rl, -Jil- "r 
the contract as mention€d ln the bldding dorments'

. The bidde6 hale subrnitted $e signed lntegdfy pad'

. The brm of bld has been properv signed and stamped by dle aut1orized pemn'

. The po ,er of attomey for the persoo signlng the bid has been prcvided'

. The bldder has attached the authorization lette' of tie manutdctu'er'

fhc btd t5, drctdora. consider€d aa commerctaly 'sponslYe'

s.3-UlS.rirSrEls.[ABACtlI

. BE is valil for 12oda)5 from the date of bid suhnisslon as per tender

dcurnents.

. The total bid pdce ls PKR 134,419,133 for complets scope of work'

r The firm ha5 subrnitEd bkl seqrity for 3'oo0'0oo/- dated'11-01'2022

whlch is valid uP b 31-07'2022'

. The bidder has subrnltted no @otrad'al or tedrnlcal de-\'lation'

. The $iork cornpleuon pe od ls 240 days'

. The bidder has not mentioned pay'ment tems or any deviadon to the

WAPOA STANDARD TERI'IS oF PAYMENTS'

. The bldders have not submltted the signed inEgrity pact'

. The form of bll has b€en slgned bY Mr' Naveed Rashe€d and Ahmad

Siddiqui wlth no potver of ahorney'

. The bldder has attacH the authorizauo tetter of the manufacturer'

nE tnd E, ttEEbE, @,Ei&td as paifally anmercElU tspostue'

s.4JlssccExgINEEEIlS-UUiEED

. Ed is valid for 120{ays frcrn the date of bld submission as per tender

documents'

. The total bid price is 554,185 USD and PKR 29,358'1i60 for tie lobl scope

of work

. The firm has submltted bid security for 3,0Cr0,000/- daH 16-12-2021

whidr is ,/alid up to 15-12-2022.

. The work cqnpletion period ls 2(x) days'

. The bidder has $lbrnitted no cDnEactual or Edln'lcd de4/iatbfl'

o
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. The bidders have submitted the signed lntegrrty pact.

.Theformofbidhasbeenpropeysjgnedandstampedbvtheauthorized
person.

. The povrer of atomey for trle persoa s(lning the bid has beer provi'ed'

. The bidder has attad€d tile authorizatim letter of the manufacturer'

. The bidder has not mentioned paymest terms oJ any deviation to the

WAPDA STANDARD TERMS OF PAYi'4EMrs' A darifiGtion was send b the

bidder ln whidt bidder has confirmed that he is agreed with the WAPDA

standad terms of payment as per clause 33'1 of fte particular conditpn of

the cortract as mentloned in the bidding doo'ments'

The hid lat therelorct aonsideftd as @mme'cia y tEspo"siva'

9. TECHNICAL EYALUAJION

A debihd cheddng of tie offered relays i e Disbnce Relay Maln-l and Main'2'

Breaker tdilure and Overqlnent relays was canhd out and compared with the

TednicatProvislonsofuleBiddingDoclmentssutrnittedbyallbiddeGisasUnder:

9.1

The bid of M/s PEL was thoroughly ssutinized by the Evaluation Committee and the

detail of the offered relays is as under:

o
bescrlption ofrered RelaY Aux-

supply 
-

No, of
inputs

No. ot
ostput

CI
lnDlt

PT input

Main-1
Distance

Makei khweitz€r
Engineering I'ab
Type: SEL421-5
Originr USA
ordering @e:

125-250vd.
11G24oAC

15 23 1A 0-300v

MAIN.2
OISTANCE

I4AKC: SCHNEIDER
Type: P446
Orlgin: UK

ordennq Coder

230VDC 24 32 1&5 10G120V

BREAKER

FAILURE

l'1ake: Sdlweltser
Englneeing lab.
lype: SEL 751

Odgin: USA

Ordering Codel
757 1 0

230VDC 16 19 NA

OVTRCURRENT t4ake SdlweiEer
Engineerlng Lab.

Typer SEL-751
Origin: USA
Orderlng Code;

75

230VDC 19

1A

\" I"
j-
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The bidder has offered SEL-421 for Main'l Distance Protection Total number of

binary input, output, CT inpu! PT input of the said relay tulfills all the requirement laid in tie

tender documents Bidder has offered glneider Micom P-443 distance protedion relay for

Set-2. Micom P443 relay fufills all the requirement laid in the tender dccuments except the

Dual breaker control function whidl will be used In auto-redoser scheme Bidder was asked to

commentonthesaidpointviaclarificauon(Annex-A).Thebidderagreedtoreplacetherelay

model with Micom P-445 to meet the all EE requirement of Ule tender docoments for Nlain-o2

distance protection wlthout any additional cost The bldder has otrered Sel-751 for Breaker

Failure Protection and overcurrent protection. Both type of €lays fulfllls the specifrcauon laid

do!,{ninthetenderdocuments.Alltheofferedrela}sareNmcapproved.Therefore,the

proposal of M/s PAK EIEKToN LtMmD, Lahore declar€d as Tcchnically rcsponslve'

9.2, CON4MENTS O'{ TECHNICAL PROPOSAL OF M/S EPESOL

The bid of M/s EPESOI- Lahore was thoroughty scrutinize'l by the Evaluation

Committee and the detail is as under:

PT lnput

Bidder has offered Micom-P'|43 dishnce protection relay for g:t-l Micom-P443 relav

fulfills all the requirement laid in the tender documenb except the Dual breaker control

functbn whidt is used in autoGcloser. Bidder was asked to comment on the said point via

o

DescriPtion offered Relay Aux-
supply

No. of
inputs

No. of
ortput

CT
input

Main-1
Distance

Make: G.E

Type: Micom-P446
Origin: UK

Ordering Code:
G-E

P44691R86S0820M

L25-250 32 1Al5A 10G120

MAIN'2
OISTANCE

Make: G.E

Type: D60
Origln: USA
Orderinq Code: D60

UG3 HKH F8L H5C

I,46C U6D WKX

725-250 16 24 1AlsA 25-240VAC

BREAKER

FAILUBE

Make: G,E
Type: Micom-P841
Origin: UK
Ordering Code:
P84193TC750790|Y

220vDC 1

OVERCURRENT Make: G.E

Type: Mlcom-P 143

Origini UK
Ordering code:
P14391RD7S0910L

220vDC 16 12

I

t'



clarificauon (Annex-B). The bldder agreed to replace the relay model with Micom P'446

wifiout any additional cost to meet $e all rcquirements of the bidding documents for Main{2

distan@ protection. The bidder has offered D60 for Main{2 distance protection whidr tulfills

all the requirement lald in the bidding doqlmenb The bidder has offered Micom P841 for

breaker failure protedjon and Micom P143 for overqlrrent protedion All relays arc NTDC

approved and tulfilts all the requirements and specifications as laid down ln the bidding

documents. Therefore, the proposal of i4/s EPESOL' LAHORE declarcd as Technically

responsive

9.3

a
CoMMENTS oN TEcHNICAL PROPOSAL oF t'i/S Siem€ns

The bid of M/s Siemens was thoroughly ssutinized by the Evaluation Committee and

the debil is as under:

o

The bldder has ofrered SIPROTEC for Maln-l distance protection and SEL-421 for

Main-o2 disbnce protecdon Both type of Elese relays tutfills the technical requirement as

bid in Are bidding doo.rmenb Bldder has offercd the Siprotect-s for breaker fdilure prot€ction

andovercurrentprotection'AllofferedrelaysareNTDCapprovdandfulfillsthetechnical

requkement and specifications as lald dg"n in the bidding documents' Therefore' the

proposal of M/s Siemens, Karddli dedared as Technicalty responsive

PT inputCT inputNo. ofNo. ofonercd nefYDascrlption
l20vz0220vDcMakerSiemens

TyPE: NUMERICAL

SIPROTEC.5
Origin: GermanY
orderinq Code;

P

Maln-1
Distance

120v1A2616220vdcMake: SchweiEer
Engineering L3b.

T)?e: SEL 421

origln: USA

Ordering Codei
0421561

r'1AtN-2
DISTANCE

NA1or52523220vdcMake: SIEI4ENS

Type: NU|4ERICAL

OTIqIn: GERMANY

ordering Codei
7SJ85

BREAKER

FAILURE

13220vdcMake: S1EMENS

Type: NUMERICAL

SIPROTEC-5
Odgln: GERMNY
Ordering Code:

OVERCURRENT

2s

1A 
lno

2l
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9,4.
LAHORE

The bid of M/s CCCE Engineering, Lahore was ttloroughly scrutinized by the Evaluaton

Committee and the detail is as underl

DescriPtion Offered Relay Aux-
sutDlv

No. of
inDUts

tf o. of
output

CT
inDut

PT
input

lvlain-1

Distance

Make: G.E

Type: f,UCOl4'P446
OrlglnrU.K
Oderlng Code:
G.Er

24-25Adc 24 32 t/sA 10G120v

tvtAlN-2

DISTANCE

Makel G.E

Typer UR D5o

O gin: USA oR CA

olddnq @&:
06o-wcs-Hl(H-F8L-H6D_M8L_
P6C-U6C-

24-2SOOC 14 1/5A

230VDC 16 22 1A
EREAKER

FAILURE

Mlcon'Pl{3
odghr U.X
Ordedng Codel

439 10P

lrlakei ,E

Typer Mlcom'P143
Odglnr U.K

214 1RO7S091P

230VDC 16 22 1A NA
OVERCURRENT

100-120v

The bidder has offered MICOM-P446 for Main-1 disbnce protecUon and D60 for !1ain-

02 distance protecton. Both types of offered relays are NTDC approved and fulfills all the

requlrement and specification as lald down in the bidding doc{menui' Bidder has ofrered

MICoM-P143 for breaker failure protedion and overoJrrent protectjon lYicom P-143 is also

Nmc approved and fulfills all the requirement and specjficatlon as laid do'rn in the bidding

documents,Therefore,theproposalofM/sCCCEEngineering'Lahorededaredas

e TechnicallY rcsponslve.

The technicaland commercial @ition of Ule bidders is summarlzed belcwi

10. FINANCTALEVALUATIOT{

The financial comparlson of the bidders is as under:

Name of the Bidder Technical ResPonsivenesl commettial
responsiveness

1 Siemens Paklstan, Lnhore Responsive Paftially ResPonsive

z M/s Epesol (F4) Limited, Lahore Responsive Responsive

3 M/s ETC SoldlolE, KaEchl Responsive Responsive

4. CCCe Englne€ring, Lahore
Responsive

PAK EIeKron Umited, Lal'ore
Responsive

I

sr
l{o.

5.

- 

Responsive 

-
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Sr.
No,

Biddert Price ln
Pl(R
(l.lillion)

Dls€ount
(Mllllon)

Loadlng on
aocount ot
Custom duty
(1Oo/o)

Total
Evaluatad
pdce P(R
(Hillion)

Finandal
Ranklng

M/s Pak Elektron,
hore

100.583 NIL 100.683

2. lvl/s Epesol (PVt.)

Limited, Lahore
130.1s3 NlL 130.153 2N

3. I\4/s Siemens
lbkistan, tahore

134.025 NIL 134.025

4. M/s CCC

Engineedng,
Lahore

146,076 30,6=4.38
ToGl=141.696

14.1696 155.865

Based on the above @mpar'Eon, the bid of M/s PAK ELEKrON LIMmD, Lahore for

supply, Installation, Tesling and Cornmissloning of Dislance Protection Relays,

Overorrent & Earth Fault Protection Relays and grcuit Breaker Failure Protectjon Relays

for Ta6ela Polr€r Sbtion On F.C.S Basis is tie 1* lowest

coNCLUSION!

i). It is conduded that M/s PAK EIfKTON UMITED, Lahore is tsle lo est tedrnically

evaluabd and commercially rgponsive bidder.

ii). The total bid price of M/s PAK ELEKION UMmD, lrhore is PKR 100,6&3,459'66

ior comPlete scope of work.

iii). The bidder has ofrered all the required items and trainings in accordance wit'h

I the requiremenB of the Bidding Doclments.

12, RECOMMENDATION:

m{ cornmittee recommends that contract

Coirmissioning of Distance Protection Rehys,

and clrcuit Breaker Failure Protection Relays for Tarbela Power Station on

Basis may be awarded to M/s PAK ELEKToN uMffED, Lahore with

11

for Supply, lnstallation, Testlng and

Overqrrrent & Earth Fault Proteclion

O

M

plete scope of work as mentjoned below for a total price of PKR 100'683

ion.

RELAY MAIN-I TYPE SEL 421
27,467,090

30,500Test
1.

13

20

754,44613RELAY MAIN-II TYPE llICOl''l P446 t0,417,278
30,50020Test

2

384,50013& Ea(h Fault RelaY TYPE SEt-751Over 5,303,500
30 500

Test Bock
491,77028fiPE SELBreaker 1Protertion
702,54028Lock

20,172,680

30,50024Test
3,s25,250705,0505

5. lndustial

1.

IOTAL PRICEPRICEUTIr
NO,
sR"

103,



-+<

1,15054of alarm Reset buttorS
20Auto Re-doser Switch
60 10,65014inlature ckcuit breakers

s0,000VsinOther accessories for i nel

7,44450
rollsc.able for @ntrolslgnal 2.5 mm'?(90 meters roll)

7,350

1,642,100

30
rolls

11,400

6-

cable for CT conneclion"4 mm'z(R,Y,81, Bk color )

790,000790,000
1

Iqetal sheet for proper co!€jng of tlre existrng panel after
the exislid

950,0009s0,000I8. l"lobile workstation
2,671,9542,671,95019 as
2,511,750i,slt,75a10. Software of the relays ?r'l!l 9AS software

3fi,25405
RoII

74,650Industrial Ethernet cable catse (1000 feet)11.

2,t62,700),t62,?00ble irsflber 2000mt2,
738.45001 738,450clock for13.

400,0001 400,00Ferrute tube label pdnter with 02 ribbon (tube for cable 4

mm2 and14.

61,00002 30,500SDare test block15
215,64004 68,90016.

79,462,594
13,5Oa,541,65
92,97 L,239,66SubTotal (A)

Servlces

6,650,s00l;,650,5001
Installaton, proqranmlng, testing and commissioning of
all

910,500V5 910,500Tralnlng (in accordance witt Clause SP_7)

7,561,000tolat
,,51,220KPK Sales Tax on SeMces @ 2% :

1,772,220sub- Total (B) |

10o,683,459.66

a

a

@
(Meriber)

Prot. &

Resident E

Tarbela Power StaEon
(Member)

Ely. l4anager (A & F)

Tarbela Power Station
(Member)

II
Tarbela

Tartela Power

'tL

UXIT PRICE I TOTAI PRICE

IOE :

GST @ 17% :

2,

6rand Total (A + !I



F'
/s Epesol (hrt.) t{/s ETC i,us ccc

Englne€rtng
r4ls ?Ax

Ehl(tl,on Umft.4

18.24 (D The Bid i5 comdete and does not devrate

from the

Yes

NO No
t8.24 (ii) Any coftputauorEl errors have No No

18.24(ilD Ye5 Yes Yes

I8.24(iv) iie doaurnents have been properly signed,

redThe Bid i valid till

Yes

Yes Yes

Yes

I8
tB.z{vi) The Bid priceS are firm during currefic'y

a fix€d bid.contract if
Yes Yes

I8.24(viD Compleuon penod offerc{ ls witNn
llmits.

Yes I{()1 Yes

18.24(viii) The Bidder/ Manufacturer ls eligible to 8id
the uisite

The Bid does not devlate from basic

ted)nical

Yes

18.24(x) The Eids are generally in order Yes Yes

IB 13.4 (D relays mu* te onThe offer€d Protedion
list of NTDCL

Yes Yes

rB r3.4 (ii) The bidder must have P.evious experien@
of retrofitting/redadqq the gotedion

rB 13.,{ (llD milar work asThe bidder must have done g
stated in point (ii) above on at least orc
(01) qeneratirB stationysubsbtions in

Yes

1813.4 (iv) Yes

l.The comdetion time quoted bY M/s ETC ls 180 days belord the complehon date mentioned in 6re bidding documens and is viohtion of clause IB 26,3 (v) of ttre

biddlng doorments,

a o

I

I

I

I

l

l

l

i

Badding Do<nmetts Clausc

No

TfrIiE suretres have been turnislred

18.24(ix)


